MEKDAM HOLDING GROUP a.r.s.c
A company listed on Qatar Stock Exchange
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Date: 27-12-2022

Mr. Nasser Abdullah Al-Abdulghani

Director of Market Operations and Control Dept.
Qatar Stock Exchange

Doha — Qatar

Subject: Transfer the listing to the Main Market

Peace, God's mercy and blessings be upon you,

On behalf of the Board of Directors, I am pleased to
inform you that the Mekdam Holding Group Company
has completed the coordination procedures with the
Qatar Stock Exchange and the Qatar Central Securities
Depository Company, and the relevant authorities
aimed at transfer of the listing of Mekdam Holding
Group to the Main Market of Qatar Exchange.

Note that the first trading day for Mekdam Holding
Group’s shares on the main market will be on Monday
02-01-2023.

In this regard, I am pleased to send you a disclosure
report that includes basic information about the

Mekdam Holding Group Company.

Sincerely yours,
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Commercial Registration 115142 , 4y, S

Al Waab Complex, Block E1 Zone 55
Salwa Road, Doha - Qatar

PO Box: 17654

Capital QAR:68,000,000
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MEKDAM HOLDING GROUP Q.P.S.C

L +974 4405 9100 = +974 2405 9111
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1 - General Information:

The Company was established as a limited liability company under Commercial Registration No.
115142 under the name as Mekdam Holding Group LLC on March 29, 2018. It was converted into a
Qatari public shareholding company, according to the Minister of Commerce and Industry Decision
No. U.U./2021/73 dated January 14, 2021.The capital of the company is QAR 68,00,000, dvided into
68,00,000 common shares ;the nominal value of each share is QAR 1.00.

Mekdam Holding Group Q.P.S.C is the legal and commercial name of the Company, its head office
is in Doha, P.O. Box 17654, the State of Qatar. The company was listed on the Second Market of
Qatar Stock Exchange on August 2, 2021. The Company applied to the QFMA and Qatar Stock
Exchange to list shares on the Main Market. It is expected that the shares will start trading on the
Qatar Stock Exchnage's main market from January 02, 2023.
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2 - Information about the Group’s Companies

The Group operates as a comprehensive service and solution provider of ICT, mechanical and
electrical engineering, and operation and maintenance services. The Group provides a range of
solutions and services through its Subsidiaries. Each subsidiary works in an important segment
of the ICT, mechanical and electrical engineering, and operation and maintenance services. The
Subsidiaries operate in a coherent and robust environment to provide comprehensive and integrated
solutions with the highest standards of quality in the market. They are currently operating from the
main headquarters of the Mekdam Holding Group. Currently, the Subsidiaries exclusively target
public and private institutions, and do not perform any activity in the retail sector.

The scope of the Subsidiaries business has evolved over the past years due to its diversified
services, that reflects the rapidly changing nature of the ICT sector and proves the efficiency of the
management team of the Subsidiaries and the effectiveness of the dynamic approach they follow.
This approach enables the management team to successfully run the business of the Subsidiaries
and keep pace with the market trends.

The Group operates through its Subsidiaries, it prepares its financial reports at the Subsidiary level.
Later, all financial reports will be consolidated at the Group level.The following diagram shows an
overview of the Group's corporate structure:

Mekdam Ho

Mekdam Technical

Mekdam Integrated Trading
Contracting and Energy

Mekdam Steel Services
and Contracting

Mekdam Software Services




Disclosure Report

At the date of this report, the Group's business portfolio focuses mainly on the following
business units:

2.1 - Mekdam Holding Group (the parent company)

The Group operates as a holding company. According to the Group's articles of association, the
main activities of the Group are as follows:

1. Provide the necessary support to the Subsidiaries.

2. Have and exploit the patents, commercial business, concessions, and other intangible
rights, and leases them to the Subsidiaries.

3. Own the movables and properties necessary to conduct activities within the limits authorized
by the law.

4. Participate in the management of the Subsidiaries or the companies in which it has shares.

5. Invest funds in stocks, bonds, and securities.

2.2 Mekdam CAMS

Mekdam CAMS is best known for its work with Qatar’s Ministry of Interior (MOI), where it colloborates
with the Government to meet the country's safety and security needs through its patented services.
Mekdam CAMS is licensed by the Ministry of Interior Telecommunication Department to provide
an early warning system connection by linking businesses, residential buildings, public and private
institutions with fire detection, theft, and intrusion detection systems with a direct link to the National
Command Center (NCC). The National Command Center is linked to entities including the police,
ambulance, civil defense, fire security and safety services.

CAMS is widely used across Qatar to manage emergencies that could cause life threatening
or asset threatening situations. With Mekdam CAMS, remote access is possible for all resources
through the NCC. This seamless connectivity has enabled Mekdam CAMS to build its customer
profile to more than 4,500 CAMS users across key sectors and residences around Qatar.

2.3 Mekdam Technology

Mekdam Technology is one of the most important technology companies in Qatar. It is a system
integrator that provides a wide spectrum of ICT services, audio-visual, security and safety systems,
Extra-Low Voltage systems, engineering systems, services and maintenance, and wireless phone
services in various sectors.

Mekdam Technology is a party to some of the largest projects in Qatar due to its market-leading
depth and breadth of experience. It also proud of its high customer retention rates, which is a
testament to the best delivery standards implemented by its experts and professional teams.
Mekdam Technology’s clients depend on it to meet the needs of their overseas expansion due
to its wide range of strategic partnerships. Through its extensive experience and the right mix of
technological solutions, Mekdam Technology has proven its ability to provide aftersales services
and implementation skills.
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Information and Communication Technology

Mekdam Technology offers integrated ICT services and unique offerings to its customers based
on market insights. It is an international service provider for connected IT solutions and managed
services to businesses and Governments worldwide. It provides expert consultations on a wide
variety of communication related areas, including collaboration, data centers, cloud solutions,
information management and fully managed services.

Security and Safety Solutions

As part of the Company’s endeavor to meet the clients' security and safety requirements, Mekdam
Technology offers a wide range of solutions suited for businesses, Government, and residences.
Its range of MOI-SSD-Compliant products, services, and solutions, meet the security needs across
all institutional and residential applications. It also provides strategy, planning, implementation, and
maintenance services on CCTV, Access Control, Intrusion Detection, Fire Alarms, and Emergency
Lighting etc. This has helped Mekdam Technology achieve a top-tier status in the region.

Engineering

Mekdam Technology has a solid foundation as a design, procurement, and construction contractor
in key industries such as Oil and Gas, Power, Water and Infrastructure development. Its turn-key
engineering solutions attract fast-growing organizations that need reliable, efficient and advanced
solutions in engineering.

Audio Visual Solutions

Mekdam Technology is proud to be the first company in the Middle East to receive the APEx
(Audio visual Provider of Excellence) certification, offering a full range of AV solutions that suit
all applications. This includes Crisis Management and Control Rooms, Galleries, Theaters,
Broadcasting Studios, Stadiums, Museums, Board Rooms, Lecture Halls, Laboratories and more.
Its customers span the following sectors: Corporate, Education, Science, Culture, Trade, Hospitality,
Sports, Government and Military Institutions. Due to Mekdam Technology’s expertise, institutions
across the region are better equipped for crisis management, education, and entertainment for the
region’s rapidly growing populations.

Operations and Maintenance

As the leading maintenance and technical services provider, Mekdam Technology commands vast
expertise in Operation and Maintenance (O&M) Services. The Company is commited to deliver the
best quality standards, value for money and peace of mind for its clients so they can achieve their
optimal operational performance.
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2.4 Mekdam Technical Services (MTS)

MTS has earned its distinguished reputation by providing a wide range of the best technological
and engineering services and consistently meeting the ongoing needs of its many clients. MTS
was established to provide manpower outsourcing, operations, and maintenance services to clients
across the country.

Given the core experiences, MTS offered services to around 18 different sectors including, oil and
gas, IT and Infrastructure etc. Mekdam Technical Services Company played a critical role in the
enhancement of the strong reputation the Group had built in the market.

MTS provides consultancy and human resource management services that meets even the most
demanding clients’ requirements. MTS’s customers put their trust in the company because it has
an astonishing reputation in the market for hiring highly professional and competent people and
ensuring that they are empowered with sufficient experience to perfectly perform their tasks. The
competitive advantage of MTS is that its clients are able to focus more on other business issues
while they leave the HR recruitment function to the company. This includes temporary, mid-level
executives, all the way up to executive level recruitments.

Ongoing training and assessments for the employees were constantly executed. They are also
monitored to ensure that seconded staff at MTS’s clients were receiving the best fits for the job in
hand. This leads to improving the employee skills and experience, generating business opportunities
frequently, and providing a broad base of workforce ready to meet the customer requirements.

MTS provides contractual and temporary staffing services across two verticals
* General staffing: Managerial and technical.

* Professional staffing: In the fields of ICT, Engineering, infrastructure, financial and legal affairs,
procurement and contracts, medicine, and science.




. Disclosure Report

MEKDAM

OOOOOOOOOOOO

3 Management and Shareholders

3.1 Major shareholders in the company's capital:

The issued and paid-up capital of the company is QAR 68,000,000, distributed over 68,000,000
shares. The nominal value of each share is QAR 1.00. The following is a statement showing the
shareholding percentage of the major shareholders (more than 5.00%) as of 30 -11-2022:

Name Number of shares Percentage

Sheikha Nada Mohamed N N Al Thani 24,485,482 36.01%
Sheikha Aisha Mohamed N N Al Thani 24,094,425 35.43%
Eng. Tariq Al-Sada 3,386,520 4.98%
Others 16,033,573 23.58%
Total 68,000,000 100.00%

3.2 Board Members

Board of Directors term for the first period starts from 7/7/2021 to 3/7/2026 for a period of five
years.

Sheikh Mohamed Nawaf NBK Al Thani

Sheikh Mohamed bin Nawaf bin Nasser Al Thani has several years of successful experience in
corporate management, and a strong network of relationships in the State of Qatar. He has proven
experience in making strategic decisions and developing growth plans, and has professional
wisdom and skill in planning, implementation and supervision. Sheikh Mohamed is currently a
member of the Board of Directors at Al Faleh Educational Holding Q.P.S.C. and a Chairman of
Qatar Endurance Racing Club. Sheikh Mohamed graduated from one of the prestigious business
school, Britannia Royal Naval School (BRNC), in the United Kingdom.

Sheikh Jassem Nawaf NBK Al Thani

Sheikh Jassem graduated from Middlesex University, United Arab Emirates, and holds a
bachelor’s degree in Business Administration. Since his graduation, he held the position of Deputy
CEO of Al Waab City. Over the years, Sheikh Jassem has injected new energy coupled with
scientific knowledge and experience in organization management, and he has taken an active
approach in developing the company's business by introducing modern methods of managing its
business.

Mr. Hassan Matar S Al-Suwaidi

Mr. Hassan Al-Suwaidi provides more than 40 years of professional experience in several fields,
as he held many prestigious positions, including Director of Public Relations and Director of Board
Affairs and Government Relations at Doha Insurance Company, Member of the Board of Directors
of Al-Sadd Sports Club, in addition to his previous position Commander of the Special Forces.
He has attended several military and administrative training courses specialized in organizational
methods and change strategies in the State of Qatar, the United Kingdom, and Germany. Mr. Al-
Suwaidi is a graduate of Royal Military Academy Sandhurst in the United Kingdom and holds a

8
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Master's degree in Military Science.
Mr. Rajesh Menon

Mr. Rajesh Menon is an independent Board Member of Mekdam Holding Group Q.P.S.C. He is
the Director of Baker Tilly and is responsible for developing and directing its strategies. Mr. Rajesh
has extensive management experience spanning over 20+ years. He started his career early
in KPMG Bahrain and Qatar as a business advisory partner, specialized in crisis management,
debt and restructuring management.Mr. Rajesh is currently a member of the Board of Directors
at Al Faleh Educational Holding Q.P.S.C. Mr. Rajesh holds a BA in Commerce and a Leadership
Program from INSEAD in France and is a Certified Public Accountant (CPA).

Mr. Jassem Sultan J M Al Rumaihi

Mr. Jassem Al-Rumaihi served as a Board Member at the Gulf Warehousing Company Q.P.S.C,
and has more than 40 years of experience in several fields of business administration where he
held several high positions in various entities, including the Qatari Armed Forces. Mr. Jassem holds
a Bachelor's degree in Marketing from Metro State University, in Denver Colorado, in addition to a
Master’s degree in Business Administration from Grambling State University, in Rustin, Louisiana,
in the United States.

Eng. Tarig Al-Sada

Eng. Tariq Al-Sada started his career in 1994 working for the Ministry of Information and Culture
in Qatar, responsible for the engineering coordination affairs for radio and television transmission
and microwave stations. In 1996, he served the Ministry of Electricity and Water in which he was
coordinating the telecom projects (SCADA). In 1998, he joined Ooredoo, where he worked for 20
years, during which he assumed several responsibilities, including but not limited to, supervising
Organizational Communication, Mobile Stations, Head of Maintenance and Installation of PABX
department, Manager of Network Operations Center (NOC), Senior Manager of the Corporate
Operations, and Divisional Manager of Projects and Contract in Business Solutions. Since 2018,
Eng Tariq has devoted himself to running his own business. Eng Tarig holds a bachelor’s degree
in Electrical and Electronics Engineering from the University of Evansville, Indiana, the USA, and
a master’s degree in Business Administration from Northampton University, United Kingdom.

Mr. Narinder Singh

Mr. Narinder Singh has more than 15 years of experience and has an exceptional track record in
business transformation, brand building, sales effectiveness and improving corporate profitability.
He has spent most of his professional career working in Finland. Mr. Narinder holds a Master’s
degree in Sound Technology from the Danish University in Copenhagen.

Mr. Ehab Naser

Mr. Ehab Naser has been the CEO of Mekdam Holding Group since its establishment. Mr. Ehab
alongside the Executive Management members, and constant cooperation with Sheikh Mohamed
bin Nawaf, laid the foundation of the Group in accordance with the best international practices.
He started his career with the Arab Bank Group in Jordan, in 2000, as Vice President for Financial
Affairs. By 2009, he held the position of Deputy Chief Executive Officer of Global Strategy and
Governance in Switzerland.
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Currently, Mr. Ehab is responsible for the corporate strategic leadership of Mekdam Holding
Group where he handles the strategic management and business growth of the subsidiaries and
its budgeting.

Mr. Ehab holds a Bachelor’s degree in Accounting from the University of Jordan in Jordan, and a
Master of Business Administration (MBA) from Dominican University in the United States. He also
holds the following professional qualifications from the United States of America: Certified Public
Accountant (CPA), Certified Financial Manager (CFM), and Certified Management Accountant
(CMA).

Mr. Ehab is a permanent member of the international forum of Honor Beta Gamma Sigma (Bl'Z),
which recognizes the top graduates of business schools from the most prestigious international
universities (AACSB International), based on his academic achievement in the study of business
administration and his professional skills.

Board of Directors Positions

The following table provided details on the Board of Directors and positions held by its members
during the term of office from 7/7/2021 until 3/7/2026:

Name Position Membership Position
Sheikh Mohamed Nawaf NBK Al Thani | Chairman Non-Independent - Non-Executive
Sheikh Jassem Nawaf NBK Al Thani Vice Chairman Non-Independent - Non-Executive
Mr. Hassan Matar Al-Suwaidi Board Member Independent

Mr. Jassem Sultan Al-Rumaihi Board Member Independent

Eng. Tariq Al-Sada Board Member Non-Independent - Non-Executive
Mr. Rajesh Menon Board Member Independent

Mr. Narinder Singh Board Member Independent

Mr. Ehab Naser Board Member and CEO | Non-Independent - Executive

Ownership of Board of Directors

The following table details the number of shares of the Group owned by Board of Directors as on

30-11-2022:

Name Position Ownership
Sheikh Mohamed Nawaf NBK Al Thani | Chairman 0.167%
Sheikh Jassem Nawaf NBK Al Thani Vice Chairman 0.167%
Mr. Hassan Matar Al-Suwaidi Board Member -
Mr. Jassem Sultan Al-Rumaihi Board Member -
Eng. Tariq Al-Sada Board Member 4.980%
Mr. Rajesh Menon Board Member -
Mr. Narinder Singh Board Member ---

Mr. Ehab Naser Board Member and CEO 3.300%

10
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3.3 Senior Executive Management

The Board authorized Senior Executive Management headed by the CEO to manage the day-to-
day operations of the Group.

Mr. Ehab Naser - CEO and Board Member

Mr. Ehab Naser has been the CEO of Mekdam Holding Group since its establishment. Mr. Ehab
alongside the Executive Management members, in constant cooperation with Sheikh Mohamed
bin Nawaf, laid the foundation of the company in accordance with the best international practices.
He started his career with the Arab Bank Group in Jordan, in 2000, as Vice President for Financial
Affairs. By 2009, he held the position of Deputy Chief Executive Officer of Global Strategy and
Governance in Switzerland.

Currently, Mr. Ehab is responsible for the corporate strategic leadership of Mekdam Holding
Group where he handles the strategic management and business growth of the subsidiaries and
budgeting for them.

Mr. Ehab holds a bachelor’s degree in Accounting from the University of Jordan in Jordan, and a
Master of Business Administration (MBA) from Dominican University in the United States. He also
holds the following professional qualifications from the United States of America: Certified Public
Accountant (CPA), Certified Financial Manager (CFM), and Certified Management Accountant
(CMA).

Mr. Ehab is a permanent member of the international forum of Honor Beta Gamma Sigma (Bl'Z),
which recognizes the top graduates of business schools from the most prestigious international
universities (AACSB International), based on his academic achievement in the study of business
administration and his professional skills.

Mr. Mohamad Baraa Sami A Sabha - Group General Manager

Mr. Mohamad has 15 years of focused experience developing performance systems for
companies in the Middle East region. He undertakes the implementation of the corporate strategy
of the Mekdam Holding Group and is responsible for managing the operations and business growth
of the subsidiary companies according to their allocated budgets. His previous career includes
managing business units and special projects in some of the largest technology companies in
Qatar where he has managed and implemented a range of large and strategic projects in the
country. He holds a degree in computer engineering from the University of Applied Sciences in
Jordan

Mr. Mohammed Mudassar Ali - CFO

Mr. Mohamed Mudassir Ali has been working for Mekdam Holding Group since 2019. He
has 21 years of experience (including 13 years in Qatar) in financial reporting, project financing,
commercial management, and financial control. He started his career at Siemens as a commercial
officer, in 1999, and has extensive experience through holding management positions in Pakistan
and Qatar. He also obtained a Bachelor of Commerce from Punjab University, Pakistan and an
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ACMA certification from the Institute of Cost and Management Accountants of Pakistan.

Ownership of Executive Management

The following table details the number of shares of the Group owned by Senior Executive

Management as on 30-11-2022.

Name

Position

Ownership %

Mr. Ehab Naser

Board Member and CEO

3.30%

Mr. Mohamad Baraa Sami A Sabha

Group General Manager

Mr. Mohammed Mudassar Ali

CFO

The Group has developed a clear policy requiring Board members, Senior Executive Management,
and all insiders, their spouses, and their minor children to disclose all trading operations they
conduct on the Group's shares and other securities when required.
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4 - Summary of the company's business for the years 2020 and 2021

Management's discussion and analysis of the Group's financial position and results of its operations
are based on audited financial statements and accompanying notes as of December 31 for the

financial years 2020 and 2021, and should be read in conjunction with it.

4.1 Income Statement

In QAR 2021 2020

Revenue 284,264,816 146,334,982
Cost of Operations (224,967,106) (96,286,011)
Gross Profit 59,297,709 50,048,971
Other income 31,625 -
General and administrative expenses (26,502,852) (24,189,429)
Losses on impairment of financial assets (1,455,059) (655,265)
Operating Profit for the year 31,371,424 25,204,277
Listing expenses (2,376,604) (441,640)
Finance Cost (439,029) (1,184,621)
Net Profit for the year 28,555,792 23,578,016

Source: Combined financial statements for the year ended December 31,2021

The following discussion provides a general analysis of the core factors affecting the results of
the Group's operations for the financial years ended December 31, 2020 and 2021.

Revenue

The Group receives its revenue through three subsidiaries: Mekdam CAMS, Mekdam Technology
and Mekdam Technical Services, through which electronic services, operation and maintenance,
networks, systems, and information security systems are provided. In 2020, the revenue contribution
from subsidiaries accounted for 70.7% from Mekdam Technology, 23.4% from Mekdam Technical
Services and 5.9% from Mekdam CAMS.

The Group achieved growth in
business volume, with revenue
reached QAR 284.3 million for the
period ended December 31, 2021,
compared to QAR 146.3 million for the
same period of the previous year with
a growth rate of 94.3%. The easing
of COVID-19 related restrictions has
accelerated the pace of business
implementation and recovery from
the previous decline in the project
execution and profitability.

Subsidiaries revenue ratios from total

Il Mekdam Technology
Mekdam CAMS

Mekdam Technical Services

Source: Audited financial statements of Subsidiaries
for the year ended December 31,2021

13
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Mekdam Technology achieved a growth rate of 116.2% in 2021. Mekdam CAMS achieved
revenue growth of 26.2%, and Mekdam Technical Services achieved revenue growth of 39.6%
during 2021.

In QAR 2021 2020
Revenue 284,264,816 146,334,982
Annual change (%) 94.3%

Source: Combined financial statements for the year ended December 31,2021

Mekdam Holding Group was able to sign new contracts with a total value of QAR 625 million
exceeding the annual target for 2021. The contracts being implemented amounted about QAR 1,170
million, while the value of the remaining works amounted to about QAR 730 million. With respect
to the sales proposals, the total offers submitted and being negotiated with customers amounted to
about QAR 2,900 million. The expected success rate, according to historical indicators, ranges from
20% to 30%. The customer retention rate was around 90%. The Board of Directors emphasized the
importance of these indicators to the Executive Management, as these indicators are the key factor
in building revenue expectations, net future profits and enhancing the value of shareholders equity.

Cost of operations
The cost of operations represents the purchase of all types of equipment, including but not limited

to networks, data management tools, servers, standard communication devices, etc. Given the
importance of operational costs to revenue, following is the data in absolute and percentage form:

In QAR 2021 2020
Cost of operations 224,967,106 96,286,011
As percentage of revenue (%) 79.1% 65.8%

Source: Combined financial statements for the year ended December 31,2021

The operating cost has increased by 133.6% in 2021 from QAR 96.3 million in 2020 to QAR
225.0 million in 2021, and this rise is mainly attributed to the growth in the business volume. In
addition, the rise in the transportation and shipping costs along with the rise in the cost of electronic
materials as a result of the supply shortage of semiconductors and parts at the global level.

Gross Profit

In 2021, the gross profit increased by 18.5% from QAR 50.0 million in 2020 to QAR 59.3 million
in 2021.This is primarily attributed to the increase in the business volume due to the easing of the
restrictions of the COVID-19 pandemic in the State of Qatar. The level of profit margins decreased
from 34.2% in 2020 to 20.9% in 2021, mainly due to the increase in the direct costs due to the
restrictions of the COVID-19 pandemic and its impact on the global economy, as these restrictions
led to high transportation and shipping costs along with the rise in the cost of electronic materials
as a result of the supply shortage of semiconductors and parts at the global level.In addition to this,
the Group resorted to subcontract with service providers so that it can deal with the increase of the
volume of the contracts in 2021 under restrictions imposed due to COVID-19 pandemic and the
inability to hire from abroad.

14
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In QAR 2021 2020
Gross profit 59,297,709 50,048,971
Gross profit margin (%) 20.9% 34.2%
Gross profit margin of subsidiaries (%)

Mekdam Technology WLL 14.9% 28.9%
Mekdam Technical Services WLL 23.1% 26.2%
Mekdam CAMS WLL 80.8% 80.6%

Source: Companies' financial statements for the year ended December 31,2021
General and administrative expenses

General and Administrative expenses consist of expenses not directly allocated to the projects,
including wages and salary expenses, employee benefits, marketing, and other expenses. General
and administrative expenses include the cost of employees and salaries paid to employees working
at the Group's headquarters. Employees’ salaries and benefits accounted for 68.4% of total general
and administrative expenses in 2021.

During 2021, General and Administrative expenses increased by 9.6% from QAR 24.2 million
in 2020 to QAR 25.5 million in 2021. This is mainly due to the appointment of managers and
employees in line with the expansion of the business that the Group plans in the coming years.

In QAR 2021 2020
General and administrative expenses 26,502,852 24,189,429
As percentage of revenue (%) 9.3% 16.5%
Annual Change (%) 9.6%

Source: Combined financial statements for the year ended December 31,2021

Impairment losses on financial assets

The Group's management periodically reviews the receivables to assess whether the impairment
allowance should be recorded in the profit and loss statement when determining whether the credit
risk of a financial asset has increased significantly since the initial evaluation and when estimating
the expected credit losses.

The Group chose to measure the loss allowances for its financial assets at an amount equal to
the expected 12-month credit loss. When determining whether the credit risk of a financial asset has
increased significantly from initial evaluation and in estimating expected credit losses, the Group
assumes that the credit risk on the financial asset has increased significantly if the maturity period
exceeds 90 days. The Group considers a financial asset defaulted when:

- It is unlikely that the debtor will pay his financial obligations to the Group in full, without the
Group resorting to procedures such as resorting to the agreed upon guarantee (if any);
- The financial asset exceeds a maturity period of more than 90 days.

In QAR 2021 2020
Losses on impairment of financial assets 1,455,059 655,265
As percentage of revenue (%) 0.5% 0.5%
Annual Change (%) 122.1%

Source: Combined financial statements for the year ended December 31,2021
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The provision for impairment loss in the value of financial assets increased by 122.1% in 2021
from QAR 0.7 million in 2020 to QAR 1.5 million in 2021. This is due to the Group's assessment
of the receivables and the correctness of their realization, and the management decided to record
QAR 1.5 million for the year 2021.

Finance cost

Interest expense constitutes the costs of loans and financing, the following table shows the
amounts of those expenses and their percentage of revenue:

In QAR 2021 2020
Finance cost 439,029 1,184,621
As percentage of revenue (%) 0.2% 0.8%
Annual Change (%) (62.9%)

Source: Combined financial statements for the year ended December 31,2021

Finance costs including loan costs, bank fees, and other bank administrative costs or financial
charges. During the year 2021, the financial burden decreased by 62.9% from QAR 1.2 million in
2020 to QAR 0.4 million in 2021. This was primarily the result of the Group's ability to repay the
loans early and its ability to finance its business through its annual profits and short term loans for
business operations. The Group has three different loans that have been borrowed to finance the
business at an interest rate of 4.5% to 5.75%, with a maturity period of these loans ranges from
2022 to 2024.

Net profit for the year

During 2021, net profit increased by 21.1% from QAR 23.6 million in 2020 to QAR 28.6 million in
2021. This is attributed to the increase in revenue.

In QAR 2021 2020

Net profit for the year 28,555,792 23,578,016
As percentage of revenue (%) 10.1% 16.1%
Annual Change (%) 21.1%

Source: Combined financial statements for the year ended December 31,2021
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The following table shows the financial position of the Group as of December 31, 2020 and 2021.

In QAR 2021 2020
Assets

Non-current assets 45,520,780 37,673,468
Current assets 156,212,233 65,782,950
Total assets 201,733,013 103,456,418
Shareholders' equity and Liabilities

Shareholders' equity 88,379,314 59,823,523
Non-current liabilities 10,141,167 16,611,048
Current liabilities 103,212,532 27,021,847
Total Shareholders' equity and Liabilities 201,733,013 103,456,418

Source: Combined financial statements for the year ended December 31,2021

Non-current assets

Property and equipment

The Group purchased a 3,167 square meters of land at a cost of QAR 27.3 million on October
15, 2018, to establish its headquarters. The equipment consists mainly of computers, servers, and
other auxiliary devices. Net book value did not fluctuate substantially from December 31, 2020, to
2021, except for the addition of vehicles, computers, servers, and other auxiliary devices during
2021 worth QAR 1.8 million in line with the expansion in the volume of business that the Group

plans in the coming years.

Source: Combined financial statements for the year ended December 31,2021

In QAR 2021 2020 Annual Change (%)
Land 27,272,000 27,272,000 N/A
Motor vehicles 2,120,460 1,534,265 38.2%
Furniture, fixtures, and office equipment 1,217,359 1,711,260 (28.9%)
Tools and equipment 289,423 139,817 107.0%
Capital work-in-process 167,732 - 100.0%
Net book value 31,066,974 30,657,342 1.3%
As percentage of total assets (%) 15.4% 29.6%
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Current assets

Cash and bank balances

Cash and bank balances consist of bank balances and cash margin held against the bank
guarantees (restricted cash) for the projects. Cash balances and cash margin increased by 22.0%
on December 31, 2021, compared to the same period in the previous year.

In QAR 2021 2020

Cash in hand 4 4
Cash at bank 5,943,302 10,035,899
Cash margin held against bank guarantees - restricted cash 12,099,409 4,754,213
Total 18,042,716 14,790,116
As percentage of total assets (%) 8.9% 14.3%

Source: Combined financial statements for the year ended December 31,2021
Accounts receivable

Accounts receivable and other debit balances consist of the amounts due that are charged to
customers as claims at the date of each balance sheet. Accounts receivable and debit balances
increased by 139.7% on December 31, 2021 from QAR 37.9 million on December 31, 2020 to QAR
90.9 million as of December 31, 2021. The main reason behind this was the increase in the value
of revenue by QAR 137.9 million.

The Group follows a policy according to which a provision is made for customers' receivables
after 90 days from the due date, while no provision is made for government sector clients until more
than 5 years have passed since the balance due date. The provisions for impairment of receivables
increased by 16.4% on December 31, 2020 from QAR 8.0 million to QAR 9.3 million on December
31, 2021. The main reason for this is that management believes that there is no additional credit
provision required than the existing provision in 2021.

The total receivables that are not past due over 30 days represented 76.4%, the total receivables
due between 31 to 60 days represented 8.6%, and the total receivables due between 61 to 90 days
represented 1.5% of the total receivables as of December 31, 2020. The total receivables that are
past their due date by more than 90 days are mainly customers related to the government sector
represented 4.1% and for private sector more than 90 days represents 9.4% of the total receivable.
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In QAR 2021 2020 As percentage of total
receivables (%)

Less than 30 days 75,326,061 26,884,838 76.4%
31 - 60 days 8,442,014 2,517,398 8.6%
61 - 90 days 1,508,639 1,503,065 1.5%
Above 90 days 4,015,460 1,163,549 4.1%
Past dues- more than 90 days 9,250,000 6,250,000 9.4%
Total 98,542,173 | 38,318,850 100.0%
Other debit balances 1,639,825 7,566,366

Past dues impairment provision (9,250,000) | (7,950,000)

Total 90,931,998 37,935,216

As percentage of total assets (%) 45.1% 36.7%

Source: Combined financial statements for the year ended December 31,2021

Contract assets

The Contract assests amount results from the difference between earned revenue (based on the
percentage of completion) and the billing cycle (based on the milestones agreed with the customers).

Net contract assets increased by 484.8% on December 31, 2021 from QAR 4.5 million on
December 31, 2020 to QAR 26.2 million on December 31, 2021. The main reason behind this was
the expansion of the Group's business volume.

In QAR 2021 2020 Annual Change (%)
Value of work performed at cost plus attributable profit | 573,144,971 366,570,773 56.4%
Billing on contracts in progress (546,960,906) | (362,093,637) 51.1%
Total 26,184,065 4,477,136 484.8%

Source: Combined financial statements for the year ended December 31,2021

Related parties’ transactions and balances

As part of the procedures taken for the listing process, the Group's management succeeded in

limiting the dues from related parties.

In QAR 2021 2020
Balances with related parties 0 54,527
As a percentage of total assets (%) 0.0% 0.1%
Annual change (%) (100.0%)

Source: Combined financial statements for the year ended December 31,2021
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Loans

The Group obtained loans on various periods from 2020 to 2021, mainly to finance the client
projects. Loans increased by QAR 14.9 million as of December 31, 2021, from QAR 15.3 million on
December 31, 2020 to become QAR 30.2 million on December 31, 2021. The main reason behind
this was the increase in short-term loans allocated for projects financing.

In QAR Interest rate Maturity 2021 2020
date

Term Loan 5.75% 2022 4,969,673 8,197,190

Loan against trust receipt 5.75% 2022 18,112,055 -

Government support loan (Covid-19) 4.50% 2024 7,100,900 7,100,900

Total 30,182,628 | 15,298,090

As percentage of total shareholders' equity and liabilities (%) 15.0% 14.8%

Source: Combined financial statements for the year ended December 31,2021

Accounts payable and other credit balances

Accounts payable mainly consist of technology suppliers who provide implementation and other
support services. Accounts payable increased by 254.7% from QAR 21.6 million on December 31,
2020 to QAR 76.7 million on December 31, 2021. The main reason behind the increase in the credit
rating with the suppliers, which led to the increase in the turnover of accounts payable from 82 days
as on December 31, 2020 to 124 days as on December 31, 2021. In addition, the expansion of the
volume of business, which led to an increase in the number of suppliers and the ability to obtain
credit to finance purchases of operations.

In QAR 2021 2020
Account payables and other credit balances 76,650,456 21,610,453
Average turnover days of credits (day) 124 82

Source: Combined financial statements for the year ended December 31,2021
End of service benefits

End-of-service benefits are a statutory requirement for all Qatari companies and are payable
to employees upon resignation or termination of their contracts with the Group. End-of-service
benefits for employees increased by 44.8% from December 31, 2020 to 2021. The main reason for
this was the increase in the number of employees during 2020 and increase in the service period
for whom the end-of-service benefits being completed after their first year with the Group which
was recognized on December 31, 2021.
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In QAR 2021 2020

Share Capital 50,000,000 10,000,000
Legal Reserve 2,855,579 4,211,638
Retained Earnings 35,523,735 45,611,885
Total Shareholders' equity 88,379,314 59,823,523

Source: Combined financial statements for the year ended December 31,2021
The Group's capital amounted to QAR 50.0 million as of December 31,2021.

Legal reserve is a statutory requirement for all Qatari companies. According to the recent
regulations, the Group is obligated to allocate a legal reserve after absorbing the accumulated
losses (if any) by allocating 10% of the net income until the reserve equals 50% of the capital; the
reserve represented 3.2% in 2021 compared to 7.0% in 2020 from to shareholder's equity.Legal
reserve has decreased by 32.2% due to usage of the reserve in increasing the share capital. This
reserve is not available for dividends. However, according to the Group's articles of association the
Group must allocate 10% of the net income until the reserve equals 50% of the capital, and the
Group will stop these transfers until the reserve reaches 50% of the capital.

The retained earnings decreased from December 31, 2020 to December 31, 2021 due to the
use of retained earnings in the capital increase, in addition to the transferred amount from the legal
reserve.

The General Assembly decided for the distribution of dividends to shareholders at the rate of
71% of the Group’s capital, so that cash dividends are distributed at 35% of the Group’s capital with
a total amount of QAR 17.5 million and bonus shares are distributed to at 36% by increasing the
Group’s capital by QAR 18.0 million to become QAR 68.0 million instead of QAR 50.0 million, by
transferring an amount of QAR 18.0 million from the retained earnings to the capital.

4.3 Cash Flows

The following table summarizes the status of cash flows for periods that ended on December 31,
2020 and 2021.

In QAR 2021 2020

Net cash (used in)/generated from operating activities (10,089,834) 51,129,421
Net cash (used in) investment activities (1,542,104) (1,812,805)
Net cash generated from/(used in) financing activities 7,539,341 (43,112,262)
Net (decrease)/increase in cash and cash equivalents (4,092,597) 6,204,354
Cash and cash equivalents - at January 01, 10,035,903 3,831,548
Cash and cash equivalents - at December 31, 5,943,306 10,035,903

Source: Combined financial statements for the year ended December 31,2021
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Net cash flows from operating activities

Due to the increase in the business volume and the increase in Accounts receivables and other
debit balances has impacted the cash flow from operating activities.

Net cash flow from investment activities

Net cash flows from investment activities represnet the sale of Investments available for sale and
financing the capitalized assets amounted QAR 1.8 million during 2021.

Net cash flow from financing activities

The Group regularly resorts to external financing to finance its projects, which is a normal
practice in this business sector. The Group transferred a portion of its free cash to restricted cash
as collateral for certain bank facilities.
4.4 Net Financial Loan

The following table exhibits the net financial loan of Mekdam Holding Group as of December

31, 2020 and 2021, which were extracted without any major change from the combined financial
statements.

In QAR 2021 2020

Cash and cash equivalents (18,042,716) (14,790,116)
Current financial loans 25,086,079 3,941,040
Net current (fund) loans 7,043,363 (10,849,076)
Non-current financial loans 5,096,549 11,357,050
Net financial loans 12,139,912 507,974

Source: Combined financial statements for the year ended December 31,2021

4.5 Negative and fundamental change

There have been no adverse changes in the Group's financial position since the issuance of the

last audited financial statements to date.
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5 The interim financial statements for the period end on September

30, 2022

This discussion and analysis of the company's financial position and the results of its operations
are based on interim financial statements for the period end on September 30, 2022 and should be
read in conjunction with it. This discussion also contains forward-looking statements involving risks
and uncertainties. Actual results could differ significantly from those expected in these forward-

looking statements.

5.1 Main indicators of the consolidated statement of financial position

30-09-2022 31-12-2021 Percentage
Change
Non-current assets 57,177,531 45,520,780 25.6%
Current assets 265,411,027 156,212,233 69.9%
Non-current liabilities 29,417,859 10,141,167 190.1%
Current liabilities 201,022,230 103,212,532 94.8%
Working capital 64,388,797 52,999,701 21.5%
Shareholders’ equity 92,148,469 88,379,314 4.3%

Source: Interim consolidated financial statements for the period end on September 30, 202.

5.2 Main indicators of the consolidated statement of profit or loss and other

comprehensive income

30-09-2022 30-09-2021 Percentage
Change

Revenue 363,082,693 180,412,318 101.3%
Earnings before interest, taxes and 24,912,207 19,711,762 %26.4
depreciation

Extraordinary income - - -
Extraordinary expenses 2,398,995 2,059,110 16.5%
Net profit attributable to 21,183,975 18,370,847 15.3%
shareholders

Non-controlling interest 36,181 - -
(Earnings per share (EPS 0.312 0.270 15.3%
Nominal value per share 1.000 1.000 -
(Dividend per share (DPS 0.257 - -

Source: Interim consolidated financial statements for the period end on September 30, 202.
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5.3 Discussing the group's activity during the period:

Revenue has reached QAR 363.1 million for the 9 month's period ended on September 30,
2022, compared to QAR 180.4 million for the same period of the previous year with a growth rate
of 101.3%. Providing new services in the distance education system, providing comprehensive
maintenance services for gas recycling plants, and providing ground manpower to Qatar Airways
Group enhanced the earning level. Mekdam Holding Group achieved a net profit of QAR 21.2 million
for the period ended on September 30, 2022, compared to QAR 18.4 million in the corresponding
period of 2021 with a growth rate of 15.3%. This growth in net profit is mainly attributable to the
growth in business volume. Earnings per share (EPS) amounted to QAR 0.312 for the period ended
September 30, 2022, compared to EPS of QAR 0.270 for the period ended September 30, 2021.

As for the financial position of Mekdam Holding Group, it grew by 59.9% by the end of September
30, 2022, compared to December 31, 2021, because of the steady expansion of the group»s business
volume. As of September 30, 2022, Mekdam Holding Group has maintained its liquidity levels of
82.3% of its assets, which are current assets. The current ratio (current assets to current liabilities)
is 1.3 times. The group also maintained low levels of indebtedness, with net indebtedness (bank
loans minus cash and bank balances) amounting to QAR 65.4 million.

Standard & Poor's confirmed the credit rating of Mekdam Holding Group at (gcBBB-) on April 7,
2022.

5.4 Management’s comments on the future period:

Mekdam Holding Group were able to sign new contracts with a total value of QAR 1,218 million
exceeding the annual target for 2022. The Board was also briefed on the total value of the contracts
being implemented, which amounted to about QAR 2,090 million, while the value of the remaining
works amounted to about QAR 1,493 million. With respect to the sales proposals, the total offers
submitted and being negotiated with customers amounted to about QAR 2,036 million. The
expected success rate, according to historical indicators, ranges from 20% to 30%. The customer
retention rate was around 90%. The management believes that these indicators are the key factors
in building revenue expectations, future net profits and enhancing the value of shareholders> equity.

5.5 Subsequent events (after the end of the financial period):

There are no subsequent major events reported after the financial period ending September 30,
2022, other than those disclosed.
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