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The Ordinary General Assembly of Barwa Real Estate

Company has approved the distribution of cash dividends

e His Excellency, Chairman of the Board of Directors, stated that: “Barwa
Real Estate is at the forefront of national companies that have been keen
to participate in supporting the success of the FIFA World Cup Qatar
2022",

e With the completion of Madinatna and Argentinian Neighborhood
projects, the operational portfolio now includes more than 14,000
residential units and over 55,000 residential rooms for workers.

e CEO of Barwa Real Estate Group stated that: “the achievements of 2022
reinforce the principle of the Group's strategic partnership with the
government of the State of Qatar, and create added value that continues
in the long term”.

e Barwa Real Estate will continue to invest wisely in development
opportunities that add further diversity to its portfolio, ensuring an

increase in its capability to generate free cash flows.

Doha March 20th 2023: Barwa Real Estate Group held its Ordinary General Assembly
meeting this evening, after achieving the required legal quorum, which amounted to (...%)
of the total shares.

Participated in the meeting that was held at the Sharq Hotel, the Chairman and members
of the Board of Directors, the CEO of Barwa Real Estate, the auditor, and representatives
of the Ministry of Commerce and Industry (Companies Control Department).

During the assembly's proceedings, approval was granted for the Board of Directors'
report on the company's activity and financial position for the fiscal year ending on
December 31, 2022, in addition to the company's future plan for the year 2023.

Furthermore, approval was given for the auditor's report on the financial statements for
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the year 2022, and the company's compliance with the regulations of the Qatar Financial
Markets Authority related to the Corporate Governance Law, as well as its adherence to
the internal controls for preparing financial reports for the previous year. The
appointment of auditors for the fiscal year 2023 and the determination of their fees were
also approved, along with the adoption of the Corporate Governance Report and the
Sharia Supervisory Report for the year 2022, and the appointment of a Sharia
Supervisory Body for the year 2023. Additionally, the general budget of the company and
the profit or loss account for the fiscal year ending on December 31, 2021, were approved,
and the members of the Board of Directors were absolved of any liability, and their
remuneration was determined.
The ordinary general assembly also approved the proposal of the Board of Directors to
distribute cash dividends of 0.175 Qatari Riyals per share, which represents (17.5%) of

the nominal value of the share for the fiscal year ending on December 31, 2022.

KEEPING UP WITH THE REQUIREMENTS
During the ordinary general assembly, Mr. Salah bin Ghanim Al Alj, Chairman of the Board

of Directors, reviewed the Board's report, which included a comprehensive presentation
of the company's activities, performance, and financial statements for the year 2022, as
well as its future plans.

His Excellency Mr. Al Ali stated: "In 2022, Barwa Real Estate Group was able to implement
its business plan, which was carefully and meticulously developed to keep up with the
requirements of this exceptional year, which witnessed a successful organization of the
international tournament, the FIFA World Cup Qatar 2022. This required all of us to put
forth our efforts, knowledge, and experience more than ever before, to fulfill our duties
in supporting the state's needs to achieve this global success. The Group continues to

maintain its leading national position in the field of real estate development.”

His Excellency emphasized that the State of Qatar was able to present an exceptional and

historic football event that is a testimony to Qatar's reputation and provided an
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unforgettable experience for everyone, worthy of its name and enhancing its position on
the global sports scene. This success was supported by the diligent efforts of all state
bodies, as well as contributions from private sector companies and institutions since
winning the bid to host the tournament in 2010. In addition, all resources were mobilized
to build sustainable infrastructure and development projects that will be a real legacy for
future generations.
His Excellency added that the Barwa Real Estate Company was at the forefront of national
companies that were keen to participate in supporting the success of this global event by
developing integrated real estate projects that provided an exceptional residential
experience for the tournament's visitors and fans, contributing to the sustainable growth
of the group and reflecting the accumulated experiences of the Group in accomplishing
many achievements and making "Barwa Real Estate Company" a distinguished synonym
for the development, operation, and management of real estate assets.

FINANCIAL PERFORMANCE:

Regarding financial performance, his excellency stated that: "The company was able to
achieve an annual growth in its profits for the year 2022 by 2.18%, reaching 1.138 billion
riyals, compared to 1.113 billion riyals in 2021. The earnings per share reached 0.292
riyals in 2022, compared to 0.286 riyals in the same period of the previous year."

He also added: " Barwa Real Estate was able to achieve a high level of operating revenues,
reaching a value of 1.746 billion riyals in rental revenues, in addition to achieving
revenues from consulting services and other services at a value of 336.5 million riyals."
His Excellency clarified that one of the company's main goals is to develop a balanced real
estate portfolio that faces the risks of market fluctuations, meets its needs, supports the
country's development plans, and considers the company's social responsibility. At the
same time, this real estate portfolio must add value to the company's assets, enhance their

returns, and contribute to increasing sustainable returns for shareholders.

MADINATNA AND ARGENTINIAN NEIGHBOURHOOD WERE THE MOST PROMINENT
ACHIEVEMENTS OF 2022
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Regarding the accomplishments achieved in 2022, the Chairman of the Board of Directors
stated that: Barwa Real Estate has completed the development of two projects,
"Madinetna" and "Argentinian Neighborhood" (formerly known as "Barahat Al Janoub"),
which have reached the level of cities within a time frame of approximately 24 months.
The development operations included all the infrastructure works in addition to
equipping the two projects with the latest smart technology and the use of modern
technologies that contribute to supporting environmental conservation issues, as well as
supporting local manufacturing in the construction works of the two projects. All of this
is aimed at increasing the Group's contribution to developing a more sustainable
community, in order to achieve the pillars of Qatar's National Vision 2030.

His Excellency added that these two projects have contributed to supporting the state's
plans to provide accommodation for the public and visitors during the FIFA World Cup
Qatar 2022. They provided visitors and the public with an exceptional residential
experience.

Furthermore, his Excellency stated that Barwa Real Estate has completed the
development of eight public schools in various parts of the country, in preparation for
their operation at the beginning of the 2022-2023 academic year, as the first package of
Qatar Schools project. The significance of this project lies in its positive contribution to
the Group's real estate portfolio by ensuring project revenues from the state for a period
of 25 years.

His Excellency added that Barwa Real Estate has also made significant progress in
developing Phase 3 of the Madinat Al Mawater project, which extends over an area of
approximately 340,000 square meters. The Group has completed all construction works
for a center dedicated to car services, as the first part of this phase. The completion rate
for the second part of Phase 3 has reached about 67%, and construction works for this

phase will be completed during the third quarter of next year, 2023.

THE OPERATIONAL REAL ESTATE PORTFOLIO
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His Excellency, the Chairman of the Board of Directors of Barwa Real Estate stated, "With
these achievements, the company's operational portfolio has become characterized by
diversity, which enables it to confront any challenges facing the real estate market. The
portfolio now includes more than 14,000 residential units and over 55,000 worker
accommodation rooms, while the area of commercial shops, exhibitions, and offices has
exceeded 330,000 square meters, and more than 448,000 square meters for workshops
and warehouses. The number of hotel rooms has reached 232 rooms." He also confirmed
that the average occupancy rate exceeded 90% in many of Barwa Real Estate's residential

projects during 2022.

FUTURE PLANS

Regarding the future plans of Barwa Real Estate Company, His Excellency the Chairman
of the Board of Directors said, "Since 2023 will be an exceptional year, we have prepared
a clear and carefully crafted strategic plan that outlines all the broad lines of action for us
to follow during the year 2023. Accordingly, we will be working on several axes during
2023, which represent the fundamental pillars of the company's directions during the
next phase".

His Excellency explained that these axes consist of increasing revenues through leasing
new real estate projects such as "Madinatna" and "Argentinian Neighborhood" as well as
conducting feasibility studies for many of the company's existing lands to determine the
optimal investment goal for them, either through sale or development for sale or
development for lease. In addition, the company will focus on cost optimization,
improving the brand image, and enhancing the efficiency of the institutional system.

Mr. Salah bin Ghanim Al-Ali, Chairman of the Board of Directors of Barwa Real Estate
Group, extends his sincere thanks, deep appreciation, and gratitude for the wise
leadership support of His Highness Sheikh Tamim bin Hamad Al Thani, the Emir of the
State of Qatar (may Allah protect him), and His Excellency Sheikh Khalid bin Khalifa bin
Abdulaziz Al Thani, the Prime Minister and Minister of Interior. He also expresses his

gratitude to the company's shareholders and employees for their continuous support in
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achieving the goals and objectives that the group seeks, serving the achievement of

Qatar's National Vision 2030.

A COMMENDABLE ECONOMIC PERFORMANCE

In a related context, Mr. Abdullah bin Jabara Al-Rumaihi, CEO of Barwa Real Estate Group,
stated, "The year 2022 was an exceptional year for the State, as it witnessed a remarkable
success in hosting a historic edition of the World Cup that impressed leaders and fans
around the world. Additionally, the Qatari economy showed outstanding performance
during this year, crowned with high ratings from international institutions."

Al-Rumaihi added, "The benefits achieved by the real estate sector from this historic
event were not limited to 2022 only. The real estate sector has benefited over 12 years
from the massive spending on major projects since Qatar was awarded the organization
of this global event. National companies working in real estate development have spent
billions of Qatari Riyals on developing commercial, residential, tourism, and
entertainment real estate projects, which have reverberated throughout the Qatari
economy

PARTNERSHIP WITH THE GOVERNMENT

Al-Rumaihi explained that to keep up with these positive indicators and solidify the
principle of strategic partnership with the government of Qatar, Barwa Real Estate Group
continued its efficient and effective business strategy, adopting carefully studied action
plans that map out all the ways and methods to monitor its projects and business
activities, and the quality of value that it will add to the investment portfolio of the Group,
in a way that meets the needs of the market and stakeholders, while focusing on creating
long-term value.

He emphasized that to achieve this, we have put all our knowledge and experience into
action more than ever before, to reach the desired goals and objectives of implementing
this plan, and fulfilling our obligations in supporting the needs of the state to achieve the
historic success of the World Cup, which enhances Barwa Real Estate Group's role as a

leading national group in the field of real estate development.
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NEW CONCEPT OF SUSTAINABILITY

Al-Rumaihi stated: Through its projects, " Madinatna" and "Argentinian Neighborhood"
Barwa Real Estate has been able to provide an exceptional and pioneering residential
experience for visitors and fans of the FIFA World Cup Qatar 2022, contributing to the
recognition of our culture, identity, and hospitality.

The CEO of Barwa Real Estate Group added that: the year 2022 witnessed the
development of many projects that confirm Barwa Real Estate's approach in exceeding
the traditional principle of constructing real estate buildings to develop residential
communities that add a new concept of sustainability according to the highest standards
and specifications, in addition to completing the development of public schools according
to the timeline of the Qatar School Project (Package One). He emphasized that through
these projects, the group aims to enhance its commitment to its obligations and support
its development plans to ensure the maximization of shareholders' rights and balance the
group's asset portfolio.

CONTINUATION OF ACHIEVEMENTS

Mr. Al-Rumaihi stated, "The consecutive achievements of Barwa Real Estate year after
year oblige us to continue giving our all in order to keep pace with the economic growth
witnessed by the state, and to contribute to pushing the wheel of progress and
development in the real estate sector, in line with Qatar's National Vision 2030."
He added, "The Group will continue to invest wisely in development opportunities that
add further diversity to its portfolio, through public-private partnerships and the land
bank owned by Barwa Real Estate in promising cities, creating a solid investment base
that protects it from economic market fluctuations and ensures an increase in its ability
to generate free cash flows."
Following that, the ordinary general assembly of the company elected the members of the
Board of Directors for the period (2023-2025), who are:

1- Mr. Abdulla Hamad Al Atiyya

2- Mr. Faisal Abdulwahid Ali Al Hamadi

3- Mr. Ahmed Mohamed Tayeb

4- Mr. Nasser Sultan Al Hemaidi
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5- Mr. Ahmed Khalid Abd Alaziz Al Ghanem Al Maadeed

6- Mr. Abdulrahman Mohammed Al-Khayarin
7- Mr. Hamad Dashen Moeed AlQahtani

The new Board of Directors held a meeting following the results. The announcement
of Mr. Abdulla Hamad Al Atiyya in the Barwa Real Estate Group, and Mr. Faisal
Abdulwahid Ali Al Hamadi as deputies of the Board was completed.

-END -




