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9M 2026 Earnings Release

AlRayan Bank reports net profit of QAR 978mn in 9M 2026

ROE stood at 5.4% on lower net operating income and higher taxes

Financing Assets
aar 115.9 Bn
[A] +2% Yoy

Net Operating Income
YTD

aAR 2,439 Mn
[¥]-10% Yoy

Investment Securities

aar 50.3 Bn
[A] +8% Yoy

Cost-to-income Ratio
YTD

30.7%
E +3.8% YoY

Customer Deposits
aar 122.8 Bn
[A] +8% Yoy

Net Profit
YTD

AR 978 Mn
(W] -26% Yoy

Financial performance highlights in 9M26

e Total assets QAR 184.4bn, up 5% YoY, driven by increased investment securities and financing assets
e  Financing assets up 2% YoY to QAR 115.9bn mainly from Corporate and International operations

e Customer deposits at QAR 122.8bn, up 8% YoY driven by contributions from both CASA and non-CASA

deposits

e Net operating income for 9Ms 2026 of QAR 2,439mn declined 10% YoY mainly due to lower other income

(recoveries)

¢ Net profit for 9M 2026 of QAR 978mn declined 26% YoY primarily from lower net operating income and the
impact of global minimum taxes, partly offset by lower impairments

e Net profit margin declined 5bps YoY to 1.48% in 9M 2026 and narrowed 4bps QoQ

e  Cost-to-income ratio at 30.7% for 9M 2026, a 3.8ppts increase YoY

e  Cost of risk for 9M 2026 at 0.60%, 12bps reduction YoY

e  Return on equity at 5.4%, a 1.9ppts decrease YoY

e NPF ratio at 5.1%, improved by 26bps YoY

e Tier 1 ratio of 24.4% and Capital Adequacy Ratio (CAR) of 25.6%

e Liquidity Coverage Ratio (LCR) of 157.2%; Net Stable Funding Ratio (NSFR) of 110.3%
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ALRAYAN BANK 9M 2026 Earnings Release

Doha, 28 October 2026:

AlRayan Bank QPSC today released its consolidated financial statements for the nine-month period ended 30
September 2026 with net profit attributable to the equity holders of the bank of QAR 978 million.

His Excellency Sheikh Mohammed Bin Hamad Bin Qassim Al Thani, Chairman of the Board commented:

“The Group continued to build on its strong foundations during the nine months of 2026, demonstrating the
resilience of our diversified franchise in a challenging regional environment. Total assets reached QAR 184.4 billion,
while financing assets and customer deposits increased YoY, reflecting the continued trust of our customers. Our
capital, liquidity and asset quality positions remain strong, providing a solid foundation for sustainable growth.

Our strategic priorities remain focused on disciplined growth, customer excellence and innovation. Under our
LEAD strategy, we are now scaling execution across our priority areas, with early results reflected in a stronger
funding base and an improving financing mix. By maintaining a disciplined approach to growth, risk management
and execution, we remain well positioned to create long-term value for our shareholders and support the
economic development of Qatar.”

Commenting on 9M Financials, Omar Al Emadi, Acting Chief Executive Officer, said:

“AlRayan Bank continued to make steady progress during the nine months of 2026, supported by growth in our
financing portfolio, investments and customer deposits, together with continued improvement in asset quality.
Customer deposits increased by 8% YoY to QAR 122.8 billion, financing assets grew 2% to QAR 115.9 billion,
investment securities grew 8% to QAR 50.3 billion, and our NPF ratio improved to 5.08%. We continue to hold
strong liquidity and capital positions, with a capital adequacy ratio of 25.6%, a liquidity coverage ratio of 157.2%
and a net stable funding ratio of 110.3%. This gives us a solid foundation to navigate through the challenging
operating environment while we accelerate execution of our LEAD strategy and create value for our customers
and shareholders.

While profitability during the period was impacted by lower fee income, lower recoveries and the introduction of
the global minimum tax, our underlying fundamentals remain strong. Our core banking business continued to
perform well. Net financing and investment income grew 1% YoY, and 7% in the third quarter, supported by greater
pricing discipline. Our CASA ratio rose 2.7ppts to 20.1%, strengthening our funding base. During the quarter, we
achieved another milestone in our digital transformation journey with the launch of the AlRayan Corp Mobile App,

enhancing convenience, efficiency and secure banking services for our corporate customers.

We will continue to pursue sustainable growth while maintaining disciplined risk management, operational
efficiency and a strong focus on delivering long-term value for the Bank.”
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LEAD Strategy

LEAD strategy was launched in 2024 with an objective of becoming the leading Islamic bank and partner of choice
in Qatar. It is built on four principles: leaders in customer centricity, execution excellence, accelerated disciplined

growth and drive towards one-bank goals.

In 2024 and 2025, the Bank designed the strategic operating model and built the foundations. From 2026, the
focus is on scaling execution. Six priority areas are being pursued: increasing the share of non-government
financing, growing the CASA book, capturing private sector lending market share, applying disciplined pricing in
the current rate environment, deepening cross-sell activity to drive fee income, and building a broader salaried

customer base.

Early results are starting to become visible. Core operating income is growing YoY, non-government financing is
rising as a share of the total book, spreads are improving from greater pricing discipline, and CASA’s share of
customer deposits has increased. The Bank@Work programme now covers over 40 employer organisations,
establishing a dedicated channel for payroll and salary accounts.
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Financial Review

AlRayan Bank reported net profit of QAR 978million for 9M 2026, a 26% decrease compared to 9M 2025. This was
primarily due to lower net operating income and higher tax payments, partially offset by lower impairments.

Net operating income for 9M 2026 amounted to QAR 2,439mn, a 10% decline YOY despite a modest improvement
in net financing and investment income, due to a decline in fee and other income. Core operating income,
excluding recoveries, fell more modestly by 2% YoY to QAR 2,298 million in 9M 2026.

Net financing and investment income was up 1% to QAR 1,866 million. The net profit margin for 9M 2026 stood
at 1.48%, declining by 5bps YoY, while average income-earning assets rose 4.7% YoY to QAR 168.3bn. On a
quarterly basis, the net profit margin stood at 1.49%, up 4bps YoY.

Fee and other income declined 33% YoY to QAR 573 million in 9M 2026. Net fee and commission income decreased
27% YoY due to the current geopolitical situation, while FX and other income decreased 37% YoY due to 60% lower
recoveries. On a quarterly basis, fee and commission income declined 39% YoY to QAR 96 million in 3Q 2026, while
FX and other income declined 59% to QAR 87 million.

Operating expenses increased in line with inflation by 3% YoY to QAR 748 million in 9M 2026. On a quarterly basis,
operating expenses rose 5% YoY due to inflationary increases across expense categories. The cost-to-income ratio
stood at 30.7% for 9M 2026.

The cost of risk for 9M 2026 stood at 0.60%, 12bps better on a YoY basis due to decreased impairment charges
alongside increased financing assets.

The income tax expense for 9M 2026 stood at QAR 149 million compared to QAR 23 million in 9M 2025 due to the
introduction of global minimum tax expenses of QAR 116 million in 9M 2026.

Total assets as of 30 September 2026 amounted to QAR 184,449 million, a 5% increase from 30 September 2025.
Financing assets increased by 2% YoY to QAR 115,934 million, mainly from Corporates and International
operations.

Customer deposits grew 8% YoY to QAR 122,756 million with contributions from both CASA and non-CASA
deposits. The CASA ratio stood at 20.1%, an increase of 2.7ppts YoY.

The investment portfolio expanded by 8% YoY to QAR 50,305 million.

The non-performing assets ratio stood at 5.08% as of 30 September 2026, improving 26bps on a YoY basis and
8bps on a sequential basis. The coverage of stage 3 financing improved 9.8ppts YoY to 75.4%.

AlRayan Bank’s capital position continues to remain strong with capital adequacy ratio of 25.6%. The bank’s
liquidity remained healthy and comfortably within regulatory limits, with a liquidity coverage ratio of 157.2 %, a
net stable funding ratio of 110.3%, a QCB regulatory loan-to-deposit ratio of 90.3%, and a headline loan-to-deposit
ratio of 94.4%.
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ALRAYAN BANK

Income Statement Summary

QAR Mn

Financing income

Investing income

Funding expense?!

Net financing and investing income

Net fee and commission income

FX and other income

Fee and other income

Net operating income

Operating expenses

Total impairment charge

Profit before tax

Other income tax expense

Global minimum tax expense

Total income tax expense

Net profit after tax

Non-controlling interests

Net profit

Earnings per share

Net profit margin

Cost-to-income ratio

Cost of risk

Return on equity

Return on assets

9M 2026 9M 2025

4,279 4,657
1,764 1,660
4,177)  (4,472)
1,866 1,845
251 343
321 508
573 851
2,439 2,696
(748) (726)
(538) (610)
1,153 1,360
(33) (23)
(116) 0
(149) (23)
1,003 1,337
(26) (16)
978 1,320
0.11 0.14
1.48% 1.53%
30.7% 26.9%
0.60% 0.73%
5.4% 7.3%
0.72% 1.02%

A%
-8%
+6%
-7%
+1%

-27%
-37%
-33%
-10%
+3%
-12%
-15%
+44%

+552%
-25%
+56%
-26%

-26%
-0.05%
+3.8%
-0.12%
-1.9%
-0.30%

9M 2026 Earnings Release

3Q.2026
1,420
628
(1,420)
628
926
87
183
811
(258)
(210)
342
(11)
(35)
(46)
296
(6)
290

0.03
1.47%
31.9%
0.73%

4.8%
0.63%

YIncludes funding expense paid on deposits and borrowings, and net profit attributable to quasi-equity
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3Q 2025
1,536
587
(1,537)
585
158
213
371
956
(247)
(195)
515
(11)

0
(11)
504
(5)
499

0.05
1.43%
25.8%
0.71%

8.2%
1.13%

A%
-8%
+7%
-8%
+7%

-39%
-59%
-51%
-15%
+5%
+8%
-34%
+0%
+337%
-41%
+15%
-42%

-42%
+0.04%
+6.1%
0.01%
-3.4%
-0.50%
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Balance Sheet Summary

QAR Mn

Due from banks & central
banks

Financing assets
Investment securities
Other assets

Total assets

Due to banks
Customer deposits?
Sukuk & debt financing
Other borrowings
Other liabilities

Total liabilities
Share capital

Other reserves
Retained earnings
Other equity

Total equity

Total liabilities & equity

3Q 2026

10,908

115,934

50,305

7,303

184,449
21,487

122,756

2,280
6,903

5,272

158,698

9,300
12,387
2,690
1,375

25,751

184,449

2Q 2026

11,429

113,732

52,197
6,714
184,071
24,221
119,961
2,287
7,553
4,551
158,574
9,300
12,461
2,400
1,337
25,498

184,071

A%

-5%

+2%

-4%

+9%

+0%

-11%

+2%

-0%

-9%

+16%

+0%

+0%

-1%

+12%

+3%

+1%

+0%

4Q 2025

10,695

118,188
45,920
6,455
181,258
28,383
111,138
3,323
7,766
4,849
155,458
9,300
12,472
2,735
1,293

25,800

181,258

0%

+2%

-2%

+10%

+13%

+2%

-24%

+10%

-31%

-11%

+9%

+2%

+0%

-1%

-2%

+6%

-0%

3Q 2025

9,554

113,406
46,559
6,920
176,439
23,708
113,606
2,890
6,147
4,247
150,597
9,300
12,477
2,778
1,287

25,842

176,439

9M 2026 Earnings Release

A%
+14%
+2%
+8%
+6%
+5%
-9%
+8%
-21%
+12%
+24%
+5%
+0%
-1%
-3%
+7%
-0%

+5%

NPF ratio

Stage 3 coverage

CASA ratio

CET1 ratio

Tier 1 ratio

Capital adequacy ratio
Liquidity coverage ratio
Net stable funding ratio

Regulatory loan-to-deposit
ratio

5.08%

75.4%

20.1%

23.4%

24.4%

25.6%

157.2%

110.3%

90.3%

5.16%

74.9%

19.8%

23.4%

24.5%

25.6%

175.8%

109.1%

91.5%

2Includes customer current accounts and participatory accounts
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-0.08%

+0.5%

+0.4%

-0.0%

-0.1%

-0.0%

-18.6%

+1.2%

-1.2%

5.11%

67.9%

17.1%

23.1%

24.1%

25.3%

175.2%

98.6%

101.4%

-0.03%

+7.6%

+3.0%

+0.3%

+0.3%

+0.3%

-18.0%

+11.7%

-11.1%

5.34%
65.6%
17.4%
24.0%
25.1%
26.2%
151.5%

99.9%

95.7%

-0.26%
+9.8%
+2.7%
-0.7%
-0.7%
-0.7%
+5.7%

+10.4%

-5.4%
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Outlook

Qatar’s near-term macro outlook remains challenging but is supported by its strong sovereign balance sheet, LNG
capacity and continued investment in diversification. As per October 2026 release, IMF has sharply revised
downwards its 2026 growth forecast to -15.6% following the regional conflict and disruption to LNG production,
while projecting a rebound to 18.8% in 2027 assuming production and transport normalize. Qatar’s large
expatriate workforce remains an important driver of economic activity, while substantial fiscal and external buffers
provide resilience.

For AlRayan Bank, the near-term environment calls for continued discipline on asset quality and cost. The LEAD
transformation remains on track, and the Bank's improving CASA ratio, improving financing mix, and growing
cross-sell pipeline position it well to benefit as conditions stabilize. Management remains focused on scaling
strategy execution while maintaining a conservative approach to credit and liquidity.

Additional Information

The 9M 2026 financial statements, earnings release, earnings presentation, investor presentation and financial
data supplement will be available on the website of AlIRayan Bank at:

AlRayan Bank IR Website

Financial Statements

For additional information, please contact the bank at:
AlRayan Bank

P.O. Box 28888

Doha-Qatar

IR mail: IR@alrayan.com

Institutional investor contact

AlRayan Bank Investor Relations
Eliane Abou Atmeh
Investor Relations Officer

eliane.abouatmeh@alrayan.com

Media contact

Corporate Communications

marketing@alrayan.com
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