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Notice of Convocation

Notice of Convocation of the Ordinary General Assembly Meeting

Agenda of the Ordinary General Assembly Meeting

The Board of Directors of Ezdan Holding Group Q.P.S.C. is pleased to invite the esteemed shareholders to attend the Ordinary General Assembly Meeting of the Group, scheduled to be
held on Sunday, 29 March 2026 at 3:30 p.m., at Ezdan Hotel — West Bay, with the possibility to attend electronically via ZOOM.

In the event that the required legal quorum is not met, the second meeting shall be held on Tuesday, 7 April 2026 at 3:30 p.m., at the same venue, with electronic attendance also available.

For the Financial Year Ended 31 December 2025
1.

To hear the speech of the Chairman of the Board of Directors and to discuss the Board
of Directors’ Report on the Group’s activities and financial position for the financial year
ended 31 December 2025 and to present the Group’s future plan for 2026.

To discuss the External Auditors’ Report on the Company’s financial statements and
financial position for the year ended 31 December 2025.

To discuss the Auditor’'s Report on compliance with Article (24) of the Corporate
Governance Code for Companies and Legal Entities Listed on the Main Market issued
pursuant to Qatar Financial Markets Authority Resolution No. (5) of 2016.

To discuss and approve the Group’s annual financial statements and the profit and loss
account for the financial year ended 31 December 2025.

To discuss the recommendation of the Board of Directors regarding the non-distribution
of cash dividends to shareholders.

To discuss and approve the Corporate Governance Report of the Group for the year
2025.

To consider discharging the members of the Board of Directors from liability for the
financial year ended 31 December 2025.

To approve the Remuneration Policy in accordance with Article (8) of the Corporate
Governance Code for Listed Companies.

To consider the tender for the appointment of the External Auditor of the Group for the
financial year 2026 and to determine their fees.

Attendance and Voting Procedures
1.

Shareholders wishing to attend the meeting virtually are required to send a participation

request by email to: alphaqatar2020 @gmail.com

at least two hours prior to the meeting time. The email must include the following
information:

o Shareholder number

o Copy of valid identification
o Mobile number
0

Copy of proxy/Power of Attorney and supporting documents for representatives
of individuals and corporate entities.

. The virtual participation link will be sent electronically to shareholders who have submitted

complete and correct information, enabling them to participate in discussions and vote on
the agenda items.

Each shareholder has the right to attend the General Assembly Meeting and shall have a
number of votes equal to the number of shares held. Resolutions shall be adopted by an
absolute majority of the shares represented at the meeting.

Minors and legally incapacitated persons shall be represented by their legal guardians.

. Proxy is permitted for attendance at the General Assembly Meeting provided that the

proxy is a shareholder and that the authorisation is specific and in writing. A shareholder
may not appoint a member of the Board of Directors as a proxy. In all cases, the number
of shares held by a proxy in such capacity shall not exceed (5%) of the Company’s share
capital.

Chairman’s Statement Ezdan Holding Group

Dear Esteemed Shareholders,
Peace, mercy and blessings of God be upon you,

It gives me great pleasure, both personally and on behalf of
the Board of Directors, to present to you the Annual Report
of Ezdan Holding Group for the year 2025, which reflects the
Group’s continued progress in strengthening its development
journey and reinforcing its presence across the sectors in which
it operates. This progress demonstrates the clarity of its vision
and the consistency of its strategic approach.

During the past year, the Group maintained balanced financial
and operational performance, supported by a strategy focused
on maximising asset efficiency, diversifying revenue streams,
and enhancing its ability to respond to market developments,
thereby ensuring the creation of sustainable value for its
shareholders. These efforts resulted in net profits of QAR 113.62

million, compared with QAR 104.99 million in the previous year,
while the earnings per share reached QAR 0.004, reflecting the
stability of the Group’s financial position.

These results reaffirm the success of the Group in continuing
the implementation of its development plans and its commitment
to enhancing the quality of its services and the efficiency of its
operations. The Group also remains dedicated to capturing
promising investment opportunities in alignment with the
objectives of Qatar National Vision 2030, which represents the
overarching framework guiding our nation’s development journey
under the wise leadership of His Highness Sheikh Tamim bin
Hamad Al Thani, Amir of the State of Qatar, may God preserve
him.

Guided by our forward-looking vision, the Group will continue
strengthening its position as an active contributor to the national

economy through the ongoing development of its investments,
the improvement of operational performance, and the adoption
of best

practices that support sustainable growth and reinforce its long-
term standing.

In conclusion, | extend my sincere appreciation to our valued
shareholders for their continued trust. | would also like to express
my gratitude to our customers for their ongoing support, and to
extend special thanks to all Group employees whose dedication
and commitment remain the cornerstone of these achievements
and the driving force behind our continued success.

May God grant us success.

Sheikh Thani bin Thani bin Abdullah Al Thani
Chairman of the Board Ezdan Holding
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INDEPENDENT AUDITOR’S REPORT
TO THE SHAREHOLDERS OF EZDAN HOLDING GROUP Q.P.S.C.

REPORT ON THE AUDIT OF THE CONSOLIDATED FINANCIAL STATEMENTS

We have audited the consolidated financial statements of Ezdan Holding Group Q.P.S.C. (the
“Company”) and its subsidiaries (together with the Company, the “Group”), which comprise the
consolidated statement of financial position as at 31 December 2025, and the consolidated
statements of profit or loss, other comprehensive income, changes in equity and cash flows for
the year then ended, and notes, comprising material accounting policies and other explanatory
information as set out on pages 12 to 66.

In our opinion, the accompanying consolidated financial statements present fairly, in all material
respects, the consolidated financial position of the Group as at 31 December 2025, and its
consolidated financial performance and its consolidated cash flows for the year then ended in
accordance with International Financial Reporting Standards (IFRS).

B Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (ISA). Our
responsibilities under those standards are further described in the “Auditor’s responsibilities for
the audit of the consolidated financial statements” section of our report. We are independent of the
Group in accordance with the International Ethics Standards Board for Accountants International
Code of Ethics for Professional Accountants (including International Independence Standards)
(IESBA Code) together with the ethical requirements that are relevant to our audit of the Group’s
consolidated financial statements in the State of Qatar, and we have fulfilled our other ethical
responsibilities in accordance with these requirements and the IESBA Code. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

B Key audit matters

Key audit matters are those matters that, in our professional judgment, were of most significance
in our audit of the consolidated financial statements of the current period. These matters were
addressed in the context of our audit of the consolidated financial statements as a whole, and in
forming our opinion thereon, and we do not provide a separate opinion on these matters.

Valuation of Investment Properties

See Notes 3(f), 7(i), 25, and 28 to the consolidated financial statements

Key audit matter How the matter was addressed in our audit

Our audit procedures in this area included, among others:
e Evaluating the competence and capabilities of the two
external valuation experts appointed by the Group;

e Agreeing the property information in the valuation by
tracing a sample of inputs to the underlying property
records held by the Group;

o Involving our own valuation specialist to assist us in the
following matters:

- assessing the consistency of the valuation basis and
appropriateness of the methodology used, based on
generally accepted valuation practices; and

- evaluating the appropriateness of the assumptions
applied to key inputs such as annual cash flows,
market prices, operating costs, terminal value growth
rates, terminal yield and the weighted-average cost
of capital (discount rate), which included comparing
these inputs with externally derived data as well as
our own assessments based on our knowledge of
the Group and the industry.

e Evaluating the adequacy of the disclosures in the
consolidated financial statements including the
disclosures of key assumptions and judgments.

The Group has recognised
investment properties in the
amount of QR 44,146,663
thousand (2024: QR 45,488,397
thousand) which represents
97% (2024: 98%) of the
Group’s total assets and is
measured at fair value.

Estimating the fair value is a
complex process involving
number of judgements and
estimates including key
assumptions. Consequently,
the valuation of investment
properties is considered to be
a key audit matter.

B Other information

The Board of Directors is responsible for the other information. The other information comprises
the information included in the Group’s annual report (the “Annual Report”) but does not include
the consolidated financial statements and our auditor’s report thereon. Prior to the date of this
auditor’s report, we obtained the report of the Board of Directors which forms part of the Annual
Report, and the remaining sections of the Annual Report are expected to be made available to
us after that date.

Our opinion on the consolidated financial statements does not cover the other information and we
do not express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to
read the other information and, in doing so, consider whether the other information is materially
inconsistent with the consolidated financial statements, or our knowledge obtained in the audit or
otherwise appears to be materially misstated.

If, based on the work that we have performed, we conclude that there is a material misstatement
of this other information, then we are required to report that fact. We have nothing to report in
this regard.

Responsibilities of the Board of Directors for the

B consolidated financial statements

The Board of Directors is responsible for the preparation and fair presentation of the consolidated
financial statements in accordance with IFRS, and for such internal control as management
determines is necessary to enable the preparation of consolidated financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the Board of Directors is responsible for
assessing the Group’s ability to continue as a going concern, disclosing, as applicable, matters

related to going concern and using the going concern basis of accounting unless the Board of
Directors either intends to liquidate the Group or to cease operations, or has no realistic alternative
but to do so.

Auditor’s responsibilities for the audit of the

consolidated financial statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial
statements as a whole are free from material misstatement, whether due to fraud or error, and
to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs will always
detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these consolidated financial
statements.

As part of an audit in accordance with the ISA, we exercise professional judgement and maintain
professional skepticism throughout the audit. We also:

o Identify and assess the risk of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations or
the override of internal control.

o Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Group’s internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Board of Directors.

o Conclude on the appropriateness of the Board of Directors use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Group’s ability to continue
as a going concern. If we conclude that a material uncertainty exists, then we are required
to draw attention in our audit’s report to the related disclosures in the consolidated financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditor’s report. However, future
events or conditions may cause the Group to cease to continue as a going concern.

o Evaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

o Obtain sufficient appropriate audit evidence regarding the financial information of the entities
or business activities within the Group to express an opinion on the consolidated financial
statements. We are responsible for the direction, supervision and performance of the group
audit. We remain solely responsible for our audit opinion.

We communicate with the Board of Directors regarding, among other matters, the planned scope
and the timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide the Board of Directors with a statement that we have complied with relevant
ethical requirements regarding independence and communicate with them all relationships and
other matters that may reasonably be thought to bear on our independence, and where applicable,
actions taken to eliminate threats or safeguards applied.

From the matters communicated with the Board of Directors, we determine those matters that
were of most significance in the audit of the consolidated financial statements of the current period
and is therefore the key audit matter. We describe this matter in our auditor’s report unless law or
regulation precludes public disclosure about the matter or when, in extremely rare circumstances,
we determine that a matter should not be communicated in our report because the adverse
consequences of doing so would reasonably be expected to outweigh the public interest benefits
of such communication.

m Report on legal and other regulatory requirements

Further, as required by the Qatar Commercial Companies Law (QCCL) No. 11 of 2015, whose
certain provisions were subsequently amended by Law No. 8 of 2021 (the “amended QCCL"), we
report the following:

e The Group has maintained proper books of account and the consolidated financial statements
are in agreement therewith;

e An inventory count has been conducted in accordance with established principles;

o We have obtained all the information and explanations we considered necessary for the purpose
of our audit;

o We are not aware of any violations of the amended QCCL or the Articles of Association having
occurred during the year which might have had a material effect on the Group’s consolidated
financial position or on its financial performance as at and for the year ended 31 December
2025; and

o We have read the report of the Board of Directors to be included in the Annual Report, and the
financial information contained therein is in agreement with the books and records of the Group.

Mohab Samy Misallam
Auditor’s Registration No. 349
QFMA Registration No. 1201911
25 February 2026

Doha, State of Qatar
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION AS AT 31 DECEMBER 2025
(ALL AMOUNTS EXPRESSED IN THOUSANDS OF QATARI RIYAL UNLESS OTHERWISE STATED)

ASSETS

Cash and bank balances
Trade and other receivables
Inventories

Investment properties
Assets held for sale
Property and equipment
TOTAL ASSETS

LIABILITIES AND EQUITY
LIABILITIES

Trade and other payables
Islamic financings

TOTAL LIABILITIES

EQUITY

Share capital

Legal reserve

Foreign currency translation reserve

Retained earnings

Equity attributable to owners of the Company
Non-controlling interests

TOTAL EQUITY

TOTAL LIABILITIES AND EQUITY

25 February 2026.

2025 2024
510,936 113,210
67,787 75,141
13,281 14,320
44,146,663 45,488,397
233,000 -
656,687 676,825
45,628,354 46,367,893
359,602 1,749,038
11,731,649 11,185,540
12,091,251 12,934,578
26,524,967 26,524,967
1,728,388 1,717,025
(3,07M) 3,957
5,306,386 5,362,767
33,557,170 33,608,716
(20,067) (175,401)
33,537,103 33,433,315
45,628,354 46,367,893

These consolidated financial statements were authorized for issue by the Group’s Board of Directors on

CONSOLIDATED STATEMENT OF PROFIT OR LOSS FOR THE YEAR ENDED 31 DECEMBER 2025

(ALL AMOUNTS EXPRESSED IN THOUSANDS OF QATARI RIYAL UNLESS OTHERWISE STATED)

Rental income
Other operating revenues
Operating expenses

NET OPERATING PROFIT

Gain on sale of investment property

Gain on sale of assets held for sale

Unrealized loss from change in fair value of investment properties

Other income
Finance costs
General and administrative expenses

Depreciation of property and equipment

Provision of impairment loss of trade and other receivables — net

Gain / (loss) from foreign currency exchange

PROFIT FOR THE YEAR
Profit attributable to:

Owners of the Company

Non-controlling interests

BASIC AND DILUTED EARNINGS PER SHARE (QR)

2025 2024
1,804,779 1,746,627
84,241 85,899
(343,100) (353,071)
1,545,920 1,479,455

115,552 -
5,754 -
(659,287) (197,957)
33,039 24,433
(171,631) (1,054,489)
(12,881) (107,376)
(23,584) (22199)
(29,906) (9,507)
16,681 (7,387)
113,657 104,973
13,624 104,991
33 (18)
113,657 104,973
0.004 0.004

CONSOLIDATED STATEMENT OF OTHER COMPREHENSIVE INCOME FOR THE YEAR ENDED 31 DECEMBER 2025 CONSOLIDATED STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 DECEMBER 2025
(ALL AMOUNTS EXPRESSED IN THOUSANDS OF QATARI RIYAL UNLESS OTHERWISE STATED) (ALL AMOUNTS EXPRESSED IN THOUSANDS OF QATARI RIYAL UNLESS OTHERWISE STATED)

Profit for the year

Other comprehensive income

TOTAL COMPREHENSIVE INCOME FOR THE YEAR

Attributable to:
Owners of the Company

Non-controlling interests

Other comprehensive (loss) / income for the year

Item that is or may be reclassified subsequently to profit or loss:

Foreign operations - foreign currency translation differences

2025 2024
113,657 104,973
(7,028) 3,228
(7,028) 3,228
106,629 108,201
106,596 108,219
33 (18)
106,629 108,201

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY FOR THE YEAR ENDED 31 DECEMBER 2025
(ALL AMOUNTS EXPRESSED IN THOUSANDS OF QATARI RIYAL UNLESS OTHERWISE STATED)

Share Legal Foreign  Retained Total Non Total
capital reserve  currency  earnings controlling  Equity
translation interest
reserve
At January 2025 26,524,967 1,117,025 3,957 5,362,767 33,608,716 (175,401 33,433,315
Total comprehensive income for the year
Profit for the year - - - 113,624 113,624 33 113,657
Other comprehensive loss for the year - - (7,028) - (7,028) (7,028)
- - (7,028) 113,624 106,596 3 106,629
Transferred to legal reserve - 1,363 - (11,363)
Transferred to retained earnings to reflect
the cumulative balance of the
non-controlling interest’s share - - - (155,301) (155,301) 155,301
Transferred to Social and Sports
Activities Fund - - - (2,841) (2,841) (2,841
At 31 December 2025 26,524,967 1,728,388 (307) 5306886 33557170  (20,067) 33,537,103
Share Legal Foreign  Retained Total Non Total
capital reserve  currency  earnings controlling  Equity
translation interest
reserve
At January 2024 26,524,967 1,706,526 729 5270900 33503122 (175,383) 33,327,739
Total comprehensive income for the year
Profit for the year 104,991 104,991 (18) 104,973
Other comprehensive income for the year 3,228 3,228 3,228
3,228 104,991 108,219 (18) 108,201
Transferred to legal reserve 10,499 (10,499)
Transferred to Social and Sports
Activities Fund (2,625) (2,625) (2,625)
At 31 December 2024 26,524,967 1,717,025 3,957 5362,767 33,608,716 (175,401) 33,433,315

2025 2024
OPERATING ACTIVITIES
Profit for the year 113,657 104,973
Adjustments for:
Provision of impairment loss of trade and other receivables — net 29,906 9,507
Gain on sale of investment property (115,552) -
Unrealised loss from change in fair value of investment properties 659,287 197,957
Gain on sale of assets held for sale (5,754) -
Depreciation of property and equipment 23,584 22,199
Provision for employees’ end-of-service benefits 6,330 5,825
Operating expenses recognised from the consumption
of small operating equipment 1,126 791
Profit on Islamic bank accounts (8,620) (10,076)
Finance costs on Islamic financing and borrowing from
other related party 777,631 999,233
Finance cost from modification of Islamic financings - 55,256
Operating profit before changes in working capital 1,481,595 1,385,665
Working capital changes:
Trade and other receivables (22,557) 15,785
Inventories (88) (519)
Trade and other payables (27,448) (42,907)
Net cash generated from operating activities 1,431,502 1,358,024
Employees’ end-of-service benefits paid (1,281) (1,140)
Net cash generated from operating activities 1,430,221 1,356,884
INVESTING ACTIVITIES
Proceeds from sale of investment properties 414,540 -
Payments for development of investment properties (26,544) (72,221)
Proceeds from sale of assets held for sale 191,974 -
Acquisition of property and equipment (3,447) (2,580)
Profit on Islamic bank accounts received 8,620 10,076
Net movement in restricted bank balances (365) 1,861
Net cash from / (used in) investing activities 584,778 (62,864)
FINANCING ACTIVITIES
Repayments of borrowings from other related party (1,474,087) (412,792)
Proceeds from Islamic financings 4,532,500 657,000
Repayments for Islamic financings (4,648,186) (1,329,088)
Movement in transaction costs - net (1,621) 4,065
Dividends paid related to dividend payable - (477194)
Net cash used in financing activities (1,601,394) (1,558,009)
NET INCREASE / (DECREASE) IN CASH AND CASH EQUIVALENTS 413,605 (263,989)
Net foreign exchange difference (16,245) 7,486
Cash and cash equivalents as of TJanuary m,857 368,360
CASH AND CASH EQUIVALENTS AT 31 DECEMBER 509,217 1,857
NON-CASH-TRANSACTIONS:
Investment property foreign exchange adjustment 9,217 (4,258)
Transfer from investment property to property and equipment - 25,470
Transfers of employees’ end-of-service benefits from a related party 190 1,923
Transfer from investment property to assets held for sale 419,220 -




