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Acquisition of Advanced Pipes and Casts (APC) by Aamal Readymix

Disclosure sheet:

Article Particular Aamal Company's Response

No.
3 (a) The name of the subsidiary, the degree of dependency | Aamal Readymix

| and the direct or indirect ownership percentage held by | (100% owned by Aamal Company QPSC)

the Listed Company in this subsidiary

3 (b) The activity nature ol the ‘subsidialy and any previous | Aamal Company's subsidiary Aamal Readymix is involved in
| business the following activities, as per the CR:

¢ Qas fields maintenance.

e Importing materials, tools, machinery, equipment, vehicles of
the project for the company purpose.
Oil fields maintenance.
Production of ready-mix concrete [Readymix]

Aamal Readymix did not conduct any other business activity in
| the past, other than the activities listed above.

3(¢) | The Offeror’s name, its nationality and address Offeror's Name: Aamal Readymix
Nationality: Qatar
‘ Postal Address: 40557 Doha — Qatar
Physical address: Zone: 57 Street: 546,

‘ Building 47
Industrial Area, Doha, Qatar.

Page 10f 8 /V
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3(d) | The name of the Offeror Company, itsdﬂ_eadquarters, Offeror Company:

objectives, capital, address, names of Top Management | Headquarters:
| members, Major Shareholders and the shareholding Objective:
percentage of each of them in the Offeree Company

Paid-up Capital:
Address:

Authorized signatories:

Shareholder:

Shareholding percentage:

Aamal Readymix

Doha, Qatar

Import of material for ready-mix
product and ready-mix cement
production

QAR 31,000,000

P O Box: 40557 Doha — Qatar

Sheikh Faisal bin Qassim Al-Thani
Sheikh Mohammed Faisal Al-Thani
Mr. Rashid Ali Al Mansoori
Ahmad Hussain Al Neama
Mohammad Abdelqader Ramahi
Parveez Aslam

Aamal Company
100%

3 (e) The Offeree Co?npany’s name, its headquarters, | Offeree Company:

| objectives, capital and address, names of Top | Headquarters:
Management members, Major Shareholders and the

Advanced Pipes and Casts Company
Doha, Qatar

| sharcholding percentage of each of them in the Offeror | According to the CR of Advanced Pipes and Cast, the
[ Company, il applicable. company offers the following activities:

¢ Concrete pipes, tubes, fiber glass industry
e Production of (High-Density polyethylene pipes,
polypropylene for water, gas, different sizes, polypropylene

Page 2 of 8
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undulating individual pipes different sizes, PP pipes
accessories and pipes PVC)
e Importing raw materials, machinery and equipment for the

purpose of factory

Paid-up Capital: QAR 82,000,000

Address:

P O Box: 50495, Doha Qatar

Physical address: Zone 91, Street No. 709 building
154
Al-Wakra Area, Msaieed
Doha, Qatar

Authorized signatories:
Sheikh Faisal bin Qassim Al-Thani
Sheikh Mohammed Faisal Al-Thani
Mr. Ahmed Abdul Azim Ahmed Lakma
Mr. Ahmed Hussain Al-Nema
Mr. Osama Suliman Hassanien Zaghloul
Mr. Mohammad AbdelQader Darwish AIRamahi
Mr. Mamdouh Ahmed Abdul Tawab Mahmoud

Shareholders’ Names:

Shareholder Name: Afaq Alalm AlArbi
Shareholding percentage: 50%
Shareholder Name: Aamal Company

Shareholding percentage: 50%
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Statement of the number of shares owned by the Offeror

in the Offeree Listed Company.

Aamal Readymix (offeror) does not own any share in Afaq Alalm
AlArbi (offeree)

| Minimum and maximum of the shares to be acquired and

minimum and maximum percentage of the Offeree
Company’s capital.

Minimum Number of shares to be acquired: 41,000 shares (50%)

Maximum Number of shares to be acquired: 41,000 shares (50%)

| The price oftered b;/ the Offeror.

QAR 1 million (one million Qatari Riyal)

Purposc ol the Acquisition or Merger.

The acquisition will enable Aamal Readymix to expand
horizontally and vertically and diversify its revenue and profit
sources. It will also allow the company to offer more services, thus
enhancing its competitive position. Additionally, the acquisition
will help reduce the costs of raw materials used in the readymix,
positioning the company more favorably against competitors.

The timetable to cc_)m_p_lete the indirect Acquisition or
Merger.

Application date: 10 November 2024

Expected completion date: 30 April 2025

Ownership percentage of the subsidiary, its board of
directors or Major Shareholders in the Offeree
Company at the submission time and the target
ownership percentage after completing the Offer.

Ownership percentage of Aamal Readymix in Advanced Pipes
and Casts Company, prior to acquisition:
NIL

Ownership percentage of Aamal Readymix in Advanced Pipes
and Casts Company, post-acquisition:
50%
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| The total value of the Acquisit'i.o_n. Offer and funding.

SOUrces.

Total Value of acquisitor offer: QAR 1.0 million

Funding source: Bridge financing from Aamal Company to
Aamal Readymix.

position of the Listed Company and its shareholders.

Aamal company will consolidate, line by line, for the statement
of Financial Position and Statement of Profit or Loss for
Advanced Pipes and Casts Company.

The impact will be as follow:

e Statement of the financial position of Aamal Company:
o Total Assets: Total Assets are expected to increase by circa
QAR 220 million
o Total Liabilities: Total Liabilities are expected to increase
by circa QAR 208 million.

o Statement of Profit or Loss position:
o Revenues: Revenues are expected to increase by QAR 1
million for 2024.
o Net Profits: The total net profit is expected to increase by
QAR 200 thousand for the 2024.

Advantages and disadvantages, oppoﬁunities and risks

may result [rom the completion of the indirect
Acquisition or Merger for the Listed Company and its
shareholders.

Advantages
Economy of scale, at lower cost

Faster route to higher growth
Better performing company, higher returns to shareholders
Improved operational efficiency.

Opportunities:
e Improved market strength

Page 5 of 8 //l/—
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e Access to new competencies and skilled expertise.
e Access to more capital, financial resources.
e Can participate in new types and larger projects / contracts.

Disadvantages:
e Restructuring of staff needed to eliminate task duplication.

e To invest in higher marketing costs during initial stages.

Risks:

e Potential delay in completion of legal formalities: may lose

project opportunities during the process.

Disclosure of any interest relationshi_p, if e;ny, among the

Shareholders or denial of such relationship

None of the members of the Board of Directors from the company
submitting the offer or the company to which it is being offered
has any interest or motive other than what was explained in
section (3.n) of this information sheet.

To adhere to best disclosure practices: There are related parties in
the acquisition, are as follow:

The Chairman of the Board of Directors of Aamal Company, His
Excellency Sheikh Faisal bin Qassim Al Thani, owns 25.4% of the
listed company.

Likewise, the Vice Chairman of the Board of Directors of Aamal
Company, His Excellency Sheikh Mohammed bin Faisal Qassim
Al Thani, owns 1% of the listed company.

Her Excellency Sheikha Al-Jazi bint Faisal Qassim Al Thani, a
member of the Board of Directors of Aamal Company, owns 0.5%
of the listed company.
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Likewise, a member of the Board of Directors of Aamal
Company, His Excellency Sheikh Faisal bin Fahd Jassim Al
Thani, owns 0.0032% of the listed company.

Likewise, a member of the Board of Directors of Aamal

Company, His Excellency Sheikh Jabr bin Abdul Rahman Jabr Al

Thani, owns 0.00016% of the listed company.

Necessary measures have been taken to reduce conflicts of interest

by commencing the following:

1. The Board of Directors and Executive Management conducted
the valuation by an independent valuer approved by the Qatar
Financial Market Authority (QFMA), without any
involvement of the above-mentioned concerned parties, to
ensure the protection of Amaal's interests and the rights of its
shareholders.

2. The Executive Management conducted a thorough due
diligence to verify all financial, operational, and legal aspects
of Advanced Pipes and Casts Company. This included a
review of economic conditions, financial statements, contracts,
market position, and other liabilities.

3. The company adheres to a strict conflict of interest policy
requiring all related parties and parties involved in the
evaluation to disclose any potential conflicts and recuse
themselves from the process if necessary.

4. Along the process of effectuating the acquisition, the executive
committee played a rigorous supervision role in monitoring
the process. This ensured the accuracy, independence and
fairness of the deal.
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Any other requirémen?requested by the QFMA

None

| The Listed Company must particularize its Offer to any
company working in the same activity or having an
analogous activity. It must provide a proof of this to the

| Authority [rom competent authorities. If the Listed

| Company cannot provide a proof from competent
authoritics, it must submit a feasibility study in this
regard made by an independent entity

One of Aamal Readymix’s core activities, as outlined in its
commercial registration, is the production of ready-mix concrete.

The acquisition of Advanced Pipes and Casts (APC) by Aamal
Readymix will create significant synergies within the Group,
particularly between Aamal Readymix and APC. This acquisition
will also present opportunities for cost and expense savings.

Since the primary raw material for producing cast pipes at APC is
concrete, which Aamal Readymix manufactures with high quality
and cost-efficiency, this synergy will drive increased production,
optimize capacity utilization, reduce costs, and improve pricing
strategies. Additionally, it will boost competitiveness and expand
the range of services and products offered by both companies.

Furthermore, the expanded portfolio of services provided by both
companies will enhance their market competitiveness, enabling
them to better compete with other players, explore new markets
and opportunities, and ultimately grow their market share.

Signature of the Communication person
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