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INVITATION TO ATTEND THE ORDINARY & EXTRAORDINARY GENERAL ASSEMBLY MEETING

QIMC’s Board of Directors is pleased to invite the shareholders to attend the Annual General Ordinary Assembly &
Extraordinary Assembly, which will be held at Giwana Ballroom in Radisson Blu Hotel, on Sunday, 9th March 2025 at
9.30 p. m. (In the absence of quorum the meeting will be held in the same place on Sunday, 16th March 2025 at 9.30 p.m.)

Agenda of Ordinary General Assembly Board of Directors’ Report

Agenda of Extraordinary General Assembly

1) Hearing of the Board of Directors’ report on the Company’s activities, its Dear Shareholders:
financialposition for the financial year ending December 31st, 2024 and its May the peace, mercy and blessings of God be upon you,
future development plans. On my behalf and on behalf of my fellow Board members, | would like to invite you to attend the company’s Ordinary and Extraordinary General
2)  Hearing of the Auditors’ report on the Company’s final accounting statements for | | Assembly meeting to discuss the items on the agenda. _
the financial year ending December 31st, 2024. I'am pleased to announce the performance of Qatar Industrial Manufacturing Company for the year 2024 - a year full of challenges that were met
. . ) ) with continuous development and adaptation to market conditions, all aimed at achieving the expected returns and strengthening the company’s
3)  Discussion and approval of the Company’s consolidated Balance Sheet and position in the industrial sector within the State of Qatar.
Profit & Loss Account for the financial year ending December 31st, 2024. We are proud of our investments in twenty-one industrial projects within the State of Qatar, which form a key part of our long-term strategic plan.
4)  Adoption of the Board of Directors’ resolution to distribute (13% of nominal These projects span various industrial fields, contributing to the enhancement of our production capabilities and the expansion of our presence
shares i.e. QR 0.13 per share) as dividend for the financial year ending across different sectors.
December 31st, 2024. Thanks to God, and then to the joint efforts of the work teams and executive management, our factories in the affiliated companies have
5)  Absolve Board Members from liability for the financial year ending December achieved outstanding performance levels across vgrious fields, which has bgen cIearIyI rleﬂec.ted in our financial results.
. A e e R A e i | am pleased to announce that the company achieved total profits exceeding 154 million riyals for the year 2024. As a result, the Board of
’ Directors has recommended distributing profits amounting to 13% of the nominal value of the share to shareholders.
6)  Appointment of External auditors for the financial year 2025 and determination
of their remuneration. Dear brothers,
. ) As part of our efforts to enhance local production and meet the growing demand for industrial products, | am pleased to announce the start of
7)  Discussion and approval of Corporate Governance report of the company for | | ,roduction at the Gulf Glass Factory. This new addition to our industrial portfolio will produce high-quality glass containers, meeting the needs
the year 2024. of both the local and regional markets, and contributing to the growth of the manufacturing sector in Qatar.
8)  Election of members of the Board of Directors for the next three years 2025 - As for the affiliated companies, the Qatar Sand Treatment Plant (QSTP) continues to supply the Qatari market with washed sand, while Qatari
2027 Paving Stones (QPS) continues to supply paving stones with exceptional performance, as usual.
Qatar Plastic & Wooden Products Company is also working on future expansion to meet the future needs of the industry in the country, and

Gasal Company in both Mesaieed Industrial City and Ras Laffan Industrial City, continues to supply industrial gases to industrial projects with
their needs, achieving outstanding financial results for this year and previous years, while the efforts of the rest of the companies continue to
open new global markets and increase export quantities to regional and global markets.

1) Approval of amending Article (98) of the Company’s Articles of Association in In the context of our strategy to diversify investments and add quality to our investment portfolio, | am pleased to confirm the progress of work
accordance with Qatar Financial Markets Authority Resolution No. (7) of 2023, on our ambitious real estate project (Comiche Park Towers), which, according to specialists, is a new architectural masterpiece that adorns the
amended by Resolution No. (5) of 2024 regarding the controls for distributing | | Skvline of Doha. - _ » , ,
profits in joint stock companies listed in the financial markets and Commercial The towers provide an exceptional living experience by combining elegant design and contemporary architecture for luxury offices, apartments
Companies Law No. (11) of 2015 and its amendments to allow the company to and world-class facilities, making it an ideal destination for housing and investment, and work is underway to open it in the first quarter of 2025,
distribute interim profits (quarterly or semi-annual) and authorize the Board of G.Od il . . ' : p . .
Directors to do so after obtaining the necessary approvals. Finally, we at Qatar Industrial Manufacturing Company continue our commitment to achieving excellence in all areas of our work, and we aspire

to further growth and success in the future. | would also like to extend my sincere thanks to the Board of Directors for their continuous support,

2)  Approval of authorizing the Chairman of the Board of Directors to obtain the and to the Executive Management and work teams for their sincere efforts that were the main reason behind achieving these distinguished
necessary approvals from the competent authorities. results.

Finally, I would like to take this opportunity to extend my deepest thanks and gratitude to His Highness the Emir of the State of Qatar, Sheikh
Tamim bin Hamad Al Thani, to His Excellency Sheikh Mohammed bin Abdulrahman Al Thani, Prime Minister and Minister of Foreign Affairs, to
Note: His Excellency Sheikh Faisal bin Thani bin Faisal Al Thani, Minister of Commerce and Industry, to His Excellency Mr. Saad Sherida Al Kaabi,

Kindly be present by 8.00 p.m. with the meeting invitation letter to facilitate the
registration procedures.

In the event that it is not possible for you to attend in person, please appoint
another shareholder (other than the members of the board of directors) as proxy

Minister of State for Energy Affairs, and to all ministers in the wise government for their continuous support for the progress and prosperity of this
generous country. Thanks also go to all governmental and semi-governmental institutions, to our esteemed partners and customers, and to the
honourable shareholders for their continuous support and standing by the company to achieve its great goals and aspirations.

May God protect and take care of you, May the peace, mercy, and blessings of God be upon you.

-~ ) e Thanking you all.
(Lt i s 1 Sh. AbdulRahman Mohamed Jabor Al-Thani
*  Ashareholder may not represent more than 5% of the company’s shares. Chairman




