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The Commercial Bank (P.S.Q.C.)

Gl clid] (
COMMERCIAL ( )
BANK

Invitation to Shareholders to attend the Commercial Bank’s
Ordinary General Assembly Meeting

The Board of Directors (the “Board”) of The Commercial Bank (P.S.Q.C.) (the “Company”) is pleased to invite its
shareholders to attend the Company’s Ordinary General Assembly Meeting to be held on Monday, 16 March 2026 at
9:00 p.m. at the Commercial Bank Plaza, Al Markhiya Street, Al Dafna and virtually using the ZOOM application to
consider the agenda items set out below. In case the quorum of the meeting is not met on the abovementioned date, a
second meeting will be held on Thursday, 26 March 2026 at the same time and location.

Agenda of the Ordinary General Meeting

1. To discuss and approve the report of the Board concerning the Company’s activities and its financial position for the
financial year ended 31 December 2025, and the future plans of the Company.

2. To discuss and approve the external auditors” report, and the report on the Company’s financial statements
presented by the Board for the financial year ended 31 December 2025, in accordance with the QFMA's Governance
Code for Listed Companies issued pursuant to Decision No. (5) of 2016, as applied under Article 2 of the QFMA’s
Board Decision No. (5) of 2025.

3. To discuss and approve the Company’s financial statements, balance sheet and the profit and loss accounts for the
year ended 31 December 2025.

4. To consider and approve the dividend distribution policy presented by the Board and the Board's recommendation to
distribute a cash dividend of 30% of the nominal value of the share to the Shareholders of QAR 0.30 for each share
held.

5. To consider absolving the Board from liability for the financial year ended 31 December 2025 and determine their
remuneration for the year ended 31 December 2025.

To discuss and approve the remuneration policy.
To appoint the external auditors for the year 2026 and determine their remuneration.

To discuss and approve the Company’s annual corporate governance report for 2025.

© o N o

To consider and approve the election of the Board members for a term of three (3) years.

10. In the event that market conditions are favourable as determined by the Board, to approve the adoption of a
new Global Medium Term Notes programme (the “GMTN Programme”) in compliance with Rule 144A of the US
Securities Act of 1933 to allow for issuances in the US markets by the Company directly or through an SPV for up to
USD2,000,000,000 or its equivalent in Qatari Riyals with a maximum maturity of 30 years provided that they are
issued in the global markets or in the form of private placements subject always to obtaining all regulatory approvals
and complying with any applicable restrictions under the Qatar Commercial Companies Law 11 of 2015 (as amended)
(the “Companies Law”) for any direct issuances by the Company itself and to authorise the Board to decide on the
size and terms and conditions of such programme and any issuances thereunder (within the prescribed limit) and to
negotiate and execute the GMTN Programme documents and any other agreement or arrangements relating to the
GMTN Programme and any issuances thereunder on behalf of the Company in this regard and authorising the Board
to delegate such authority to officers within the Company. This proposed GMTN programme was also approved inthe
general assembly meetings held each year from 2017 to 2025, respectively, but was not required for funding in these
past years.

1. Further to the USD5,000,000,000 Euro Medium Term Note Programme established in 2011 (the ‘EMTN
Programme”) approved by the Shareholders in the general assembly meetings held on 21 February 2011, and has
been renewed every year since then, respectively, to affirm the approval for the issuance of debt notes under the
EMTN Programme with a maximum maturity of 30 years. These notes may be issued in various currencies (including
but not limited to US Dollars, Japanese Yen, Australian Dollars, Swiss Francs, Thai Baht, Chinese Renminbi, Canadian
Dollars, Taiwanese Dollar and Qatari Riyals and / or other Gulf Cooperation Council currencies) and may be listed on
globalmarkets. These notes may be issued through global markets or inthe form of private placements subject always

NOTES

¢ A Shareholder who cannot attend the meeting may appoint another Shareholder in writing to represent him. The Shareholder may not appoint a
Board member as a proxy, and the number of shares held by a Shareholder as a proxy should not under any circumstances exceed 5% of the total
shares of the Company, except in the case of a proxy given on behalf of a custodian bank or depositary bank which is holding shares in respect of an
offering of Global Depositary Receipts approved by the Extraordinary General Assembly of the Company.

Shareholders who wish to attend the virtual meeting must send the following information and documents to the email address: AGM2026@cbg.ga at
least one day before the meeting date.

For individuals:

« Avalid copy of the identification document (Qatari ID or passport)

* Mobile phone number.

¢ The shareholder’s number issued by the Qatar Stock Exchange

¢ Inthe case of a proxy, please attach a copy of the proxy form

For corporate shareholder representatives who wish to attend the meeting virtually:

« Anauthorization letter, signed and stamped, appointing them as representative of said companies for the Ordinary General meeting

For corporate shareholder representatives who wish to attend the meeting in person, please present a copy of the authorization letter, signed and
stamped, along with the supporting documents, appointing them as a representative to attend the Bank’s Ordinary General Assembly meeting.

Chairman’s message

to obtaining all regulatory approvals and complying with any applicable restrictions under the Companies Law for any
direct issuance by the Company itself and to authorise the Board to decide on the size and terms and conditions of
any such issuances (within the prescribed limit) and to negotiate and execute the EMTN Programme documents and
any other agreement or arrangements relating to the EMTN Programme and any issuances thereunder on behalf
of the Company in this regard and authorising the Board to delegate such authority to officers within the Company.
The Company intends to make drawdowns under the EMTN Programme throughout the year. Under the EMTN
Programme, one private placement and three public issuances were made in 2025; a private placement of USD
10,000,000, and public issuances comprised of a Qatari Riyal issuance of QAR 500,000,000, a US Dollar issuance
of USD 300,000,000 and a US Dollar issuance of USD 600,000,000.

. To authorise the Board to establish any other debt programmes or complete a standalone issuance in any currency

which may be suitable depending on market conditions up to an aggregate limit of USD1,000,000,000 (with
issuances being made either directly by the Company or through an existing SPV or a new SPV established for this
purpose) subject always to obtaining all regulatory approvals and complying with any applicable restrictions under
the Companies Law for any direct issuance by the Company itself and to authorise the Board to decide on the
size and terms and conditions of such programmes and any issuances thereunder (within the prescribed limit) or
such standalone issuances and to negotiate and execute the transaction documents and any other agreement or
arrangements relating to the programme and any issuances thereunder or any standalone issuances on behalf of
the Company in this regard and authorising the Board to delegate such authority to officers within the Company.
Following the approval of the general assembly for the establishment of debt programmes in the general assembly
meetings held each year from 2021 to 2025, respectively, no other debt programmes were established.

. Further to the AUD debt issuance programme (the “AUD Programme”) established in 2018 for USD1,000,000,000

following the approval of the Shareholders in the general assembly meetings held on each year from 2018 to 2025,
respectively, to authorise the issuance of notes for up to USD1,000,000,000 under the AUD Programme with a
maximum maturity of 30 years. These notes may be issued in various currencies (including, but not limited to US
Dollars and Australian Dollars) and may be listed on global markets. These notes are to be issued through a regular
issuance through global markets or in the form of private placements subject always to obtaining all regulatory
approvals and complying with any applicable restrictions under the Companies Law for any direct issuance by the
Company itself and to authorise the Board to decide on the size and terms and conditions of such issuances (within
the prescribed limit) and to negotiate and execute the AUD Programme documents and any other agreement or
arrangements relating to the AUD Programme and any issuances thereunder on behalf of the Company in this regard
and authorising the Board to delegate such authority to officers within the Company. At the date hereof, no issuances
have yet been made under the AUD Programme.

. To approve the further direct issuance by the Company of listed or unlisted instruments that shall be eligible as

Additional Tier 1 Capital in accordance with Basel 3, up to a maximum amount of USD1,000,000,000 (QAR3.6 billion)
and in compliance with the instructions of the Qatar Central Bank (the “QCB’) and the terms of the Companies Law, to
be issued by the Company directly and to authorise the Board to either privately place or list any such local or global
issuances and approve the finalamount, the currency and the detailed terms of such Additional Tier 1 Capital issuance
and obtain the required approvals from the QCB and other governmental authorities. Also to authorise a callback and
re-issuance as deemed necessary.

A Zoom application link will be sent electronically via email to the shareholders attending the meeting virtually and whose contact details have been
received. Based on the link, the shareholders will be required to register for the meeting two hours before the meeting. Registrations will also be
accepted in person at Commercial Bank Plaza, Ground floor, Al Markhiyah Street, Al Dafna. Upon the completion of the registration procedure, the
shareholder will be sent another link, which will direct him to the virtual meeting room on the Zoom application.

Zoom attendees can discuss agenda items and virtually direct their questions, if any, to the Board of Directors or the external auditor, through the
second link that will be sent at the beginning of the meeting, by sending such questions through the Zoom chat window during the meeting. With
regard to voting on the items of the meeting agenda, any shareholder who has an objection to an item should raise his hand by using the relevant
button in the Zoom application to express his objection during the voting process. If a shareholder does not raise his hand, it shall be deemed as an
approval of the agenda item

A statement will be made available to the Shareholders seven days before the Ordinary General Assembly Meeting, at the office of the Board Secretary
onthe 18thfloor of the Commercial Bank Plaza, which includes information onthe wages, fees, commissions, cash loans, credits or guarantees, as well
as in-kind benefits and bonuses received by the Chairman of the Board and each member of the Board

This invitation constitutes a legal announcement to all Shareholders and there will be no requirement to send a special mail invitation in accordance
with the Companies Law.

Please visit Commercial Bank’s website at www.cbq.qa to review the supporting documents including the financial statements, the external auditor’s
report, the dividend distribution policy, the remuneration policy, and the annual corporate governance report for 2025.

Commercial Bank 2025 Results

The globaleconomy remained resilient in 2025, with the technology sector
and especially Al playing a key role in driving growth. Despite international
challenges, global inflation broadly declined in 2025, and major central
banks moved towards a gradual easing of monetary policy, with a
downward trend in interest rates from their peaks in 2023 and 2024.

Thanks to its wise economic policy and despite a volatile international
environment, Qatar continues to showcase great resilience and reinforce
its track record of a safe haven for international capital. Qatar’s GDP growth
is projected at around 2.4% in 2025 and is very well positioned for 2026
and the longer term, supported by significantly increased LNG production
as aresult of continued investments in the North Field gas expansion, and
strategies to diversify the economy to ensure sustainable development.
Qatar has maintained strong sovereign ratings of AA, AA and Aa2 from
Fitch, Standard & Poor’s and Moody’s respectively. These ratings confirm
the strength and stability of the Qatari economy, which further increases
the country’s attractiveness to foreign investments and contributes
to reducing the cost of borrowing for the country and the institutions
operating within it.

Qatar’s budget for 2025 provides substantial financial support to strategic
sectors, including trade and industry, research and innovation, tourism,
digital transformation, and information technology, while the Government
continues to accelerate the enhancements to Qatar's business
environment to drive sustainable economic growth. The launch of the
Third National Development Strategy (NDS3) outlines a set of ambitious
targets, including an average economic GDP growth of 4%, attracting US
$100 billion in foreign direct investment, and leadership in business and
digital competitiveness by 2030.

Commercial Bank will continue to provide its unwavering support in
the development process of the financial sector and broader national
development objectives in line with the Qatar National Vision 2030 to build
aknowledge-based, private sector-led, and sustainable economy.

On behalf of the Board of Directors, | would like to express our thankfulness
and gratitude for the visionary leadership of His Highness the Amir Sheikh

Tamim Bin Hamad Al Thani. Under the leadership of His Highness, Qatar is
well positioned to continue its successful development path and growth
trajectory. | also want to convey our appreciation for the guidance and
support we have received from His Excellency the Prime Minister and
Minister of the Foreign Affairs and His Excellency the Governor of Qatar
Central Bank.

In April 2025, the Vice-Chairman, Mr. Hussain Ibrahim Alfardan stepped
down from the Board of Directors. Since the founding of Commercial Bank
in1974, he has played a centralrole in shaping who we are, from our earliest
ambitions as Qatar’s first private bank, to the respected institution we have
become today. Mr. Hussain Ibrahim Alfardan’s values, leadership and belief
in the potential of our people and our country has touched every part of
Commercial Bank and he leaves behind an extraordinary legacy.

Following Mr. Hussain Ibrahim Alfardan’s retirement, Mr. Omar Hussain
Alfardan was appointed Vice Chairman and Managing Director of
Commercial Bank, and we were pleased to welcome Mr. Hussain Omar
Alfardan as the new representative of Alfardan Investment Company.
In August 2025, we welcomed Mr. Stephen Moss as Group CEO and
Commercial Bank is well positioned to build on its strong foundations and
advance into the next phase of its strategy.

Commercial Bank, its subsidiaries and associates announced its financial
results for the full year ended on 31 December 2025, and the Board of
Directors has recommended a cash dividend payout of QAR 0.30, subject
to regulatory approval and approval at the Annual General Assembly on 16
March 2026. I would like to thank the Board of Directors for its continued
guidance, our employees for their hard work, our customers for their
loyalty, and our shareholders for their support.

Abdulla Bin Ali Bin Jabor Al Thani
Chairman

Net Profit Net Operating Income
(QAR Million) (QAR Million)
5,489
3010 3032 5294
5101 2
200 4,786
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98,003 98,016 o
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To the Shareholders of The Commercial Bank P.S.Q.C.

Report on the Audit of the Consolidated Financial Statements

Opinion

We have audited the consolidated financial statements of The Commercial Bank P.S.Q.C. (the ‘Bank’) and its subsidiaries
(together the ‘Group’), which comprise the consolidated statement of financial position as at 31 December 2025, the
consolidated statements of income, comprehensive income, changes in equity and cash flows for the year then ended,
and notes, comprising material accounting policies and other explanatory information.

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, the
consolidated financial position of the Group as at 31 December 2025, and its consolidated financial performance and
its consolidated cash flows for the year then ended in accordance with IFRS Accounting Standards as issued by the
International Accounting Standards Board (IFRS Accounting Standards).

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements
section of our report. We are independent of the Group in accordance with the International Ethics Standards Board
for Accountants International Code of Ethics for Professional Accountants (including International Independence
Standards) (IESBA Code), as applicable to audits of the financial statements of public interest entities, together with the
ethical requirements that are relevant to our audit of the Bank's consolidated financial statements in the State of Qatar,
and we have fulfilled our other ethical responsibilities in accordance with these requirements and the IESBA Code. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the
consolidated financial statements of the current period. These matters were addressed in the context of our audit of
the consolidated financial statements as a whole, and in forming our opinion thereon, and we do not provide a separate
opinion on these matters.

Impairment of loans and advances to customers

See Notes 4(b) and 10 to the consolidated financial statements.

The key audit matter How the matter was addressed in our audit

Disclosures

e FEvaluating the adequacy of the Group's disclosure in
relation to use of significant estimates and judgment and
credit quality of loans and advances by reference to the
requirements of the relevant accounting standards.

Impairment of loans and advances to customers

See Notes 4(b) and 10 to the consolidated financial statements.

The key audit matter How the matter was addressed in our audit

Our audit procedures, amongst others, to address the
significant risks associated with impairment on loans and
advances included:

We focused on this area because:

e of the significance of loans and advances

representing 54.2% of total assets.
¢ Evaluating the appropriateness of the accounting policies

adopted based on the requirements of IFRS 9, our
business understanding, and industry practice.

¢ impairment of loans and advances involves:

- complex estimates and judgement over
both timing and recognition of impairment
including susceptibility to management bias;

- use of statistical models and methodologies
for determination of expected credit losses.
The Group exercises significant judgments
and makes a number of assumptions
in developing its ECL models which is
determined as a function of the assessment
of the probability of default (“PD"), loss given
default (‘LGD”), and exposure at default
(‘EAD”) associated with the underlying
financial assets; and

- complex disclosure requirements regarding
credit quality of the portfolio including
explanation of key judgments and material
inputs used in determination of expected
credit losses. e Testing the design and operating effectiveness of the

e the need to measure ECLs on an unbiased key controls over the completeness and accuracy of the

forward-looking basis incorporating a range of key inputs and assumption elements into the IFRS 9 ECL
economic conditions. Significant management models;
judgment is applied in determining the
economic scenarios used and the probability
weighting applied to them; and adjustments to
the ECL modelresults are made by management
to address known impairment model limitations
or emerging trends or risks.

e Confirming our understanding of management's
processes, systems and controls implemented, including
controls over expected credit loss (‘ECL") model
development.

Controls testing

We performed process walkthroughs to identify the key
systems, applications and controls used in the ECL processes.
We tested the relevant General IT controls over key systems
associated with the ECL process. Key aspects of our control
testing involved the following:

¢ Testing the design and operating effectiveness of the key
controls over the credit rating approvals and monitoring
process as part of the credit risk assessment for both
performing and non-performing loans;

e Testing controls over the modelling process, including
governance over model monitoring, validation and
approval;

e Testing key controls relating to selection and
implementation of material economic variables; and

e Testing controls over the governance and assessment
of model outputs and authorisation and review of post
model adjustments and management overlays including
selection of economic scenarios and the probability
weights applied to them.

Test of details
Key aspects of our testing involved:

e Sample testing over key inputs and assumptions impacting
ECL calculations including economic forecasts to confirm
the accuracy of information used;

e Re-performing key aspects of the Group's significant
increase in credit risk (“SICR”) determinations and selecting
samples of financial instruments to determine whether
SICR was appropriately identified;

e Re-performing key elements of the Group's model
calculations and assessing performance results for
accuracy; and

e Selecting a sample of post model adjustments
and management overlays in order to assess the
reasonableness of the adjustments by challenging key
assumptions, testing the underlying calculation and testing
any relevant inputs being used.

Use of specialists

For the relevant portfolios examined, we have involved KPMG
specialists to assist us in assessing associated IT system
controls and challenging key management assumptions used
in determining expected credit losses. Key aspects include:

¢ Involving our information technology specialists to test
controls over the associated IT systems.

¢ Involving our credit risk specialists in:

- evaluating the appropriateness of the Groups ECL
methodologies (including the staging criteria used);

- re-performing the calculations of certain components
of the ECL model (including the staging criteria);

- evaluating the appropriateness of the Group’s
methodology for determining the economic scenarios
used and the probability weighting applied to them; and

- evaluating the overall reasonableness of the
management economic forecast by comparing it to
external market data and our understanding of the
underlying sector and macroeconomic trends.

Other Information

The Board of Directors is responsible for the other information. The other information comprises the information
included in the Bank’s Annual Report, but does not include the consolidated financial statements and our auditor’s
report thereon. The Annual report is expected to be made available to us after the date of this auditor’s report.

Our opinion on the consolidated financial statements does not cover the other information and we do not, and will
not, express any form of assurance conclusion thereon as part of our engagement to audit the consolidated financial
statements. We have performed assurance engagements on the internal controls over financial reporting and the
Bank's compliance with the provisions of the Qatar Financial Markets Authority’s Governance Code for Listed Companies
that forms part of the other information and have provided separate assurance practitioner’s conclusions thereon that
will be included within the other information.

In connection with our audit of the consolidated financial statements, our responsibility is to read the other information
identified above and, in doing so, consider whether the other information is materially inconsistent with the consolidated
financial statements, or our knowledge obtained in the audit, or otherwise appears to be materially misstated.

Responsibilities of Board of Directors for the Consolidated Financial Statements

The Board of Directors is responsible for the preparation and fair presentation of the consolidated financial statements
in accordance with IFRS Accounting Standards, and for such internal control as the Board of Directors determines is
necessary to enable the preparation of consolidated financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the consolidated financial statements, the Board of Directors is responsible for assessing the Group’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the Board of Directors either intends to liquidate the Group or to cease operations, or has no
realistic alternative but to do so.

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted inaccordance
with ISAs will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these consolidated financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain professional scepticism
throughout the audit. We also:

¢ |dentify and assess the risks of material misstatement of the consolidated financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations or the override of internal control.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances.

¢ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the Board of Directors.

¢ Conclude onthe appropriateness of the Board of Directors’ use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the Group's ability to continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attentionin our auditor’s report to the related disclosures in the consolidated financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events or conditions may cause the Group
to cease to continue as a going concern.

¢ Evaluate the overall presentation, structure and content of the consolidated financial statements, including the
disclosures, and whether the consolidated financial statements represent the underlying transactions and events in
amanner that achieves fair presentation.

¢ Planand perform group audit to obtain sufficient appropriate audit evidence regarding the financial information of
the entities or business units within the Group as a basis for forming an opinion on the group financial statements.
We are responsible for the direction, supervision and review of the audit work performed for purposes of the group
audit. We remain solely responsible for our audit opinion.

We communicate with the Board of Directors regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we identify during our
audit.

We also provide the Board of Directors with a statement that we have complied with relevant ethical requirements
regarding independence, and communicate with them all relationships and other matters that may reasonably be
thought to bear on our independence, and where applicable, actions taken to eliminate threats or safeguards applied.

Fromthe matters communicated with the Board of Directors, we determine those matters that were of most significance
in the audit of the consolidated financial statements of the current period and are therefore the key audit matters. We
describe these matters in our auditor’s report unless law or regulation precludes public disclosure about the matter or
when, in extremely rare circumstances, we determine that a matter should not be communicated in our report because
the adverse consequences of doing so would reasonably be expected to outweigh the public interest benefits of such
communication.

Report on Other Legal and Regulatory Requirements
As required by the Qatar Commercial Companies Law No. 11 of 2015, whose certain provisions were subsequently
amended by Law No. 8 of 2021 (“amended QCCL"), we also report that:

. We have obtained all the information and explanations we considered necessary for the purposes of our audit.

ii. The Bank has maintained proper accounting records and its consolidated financial statements are in agreement
therewith.

iii. Thereportof the Board of Directors is expected to be made available to us after the date of this auditor’s report.

iv. We are not aware of any violations of the applicable provisions of the amended QCCL or the terms of the Bank’s
Articles of Association having occurred during the year which might have had a material effect on the Bank's
consolidated financial position or performance as at and for the year ended 31 December 2025.

Gopal Balasubramaniam

KPMG

Qatar Auditor’s Registry Number 251
Licensed by QFMA: External
Auditor’s License No. 120153

Doha - State of Qatar
Date: 18 February 2026
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31 December 2025

Consolidated Statement of Financial Position Consolidated Statement of Income Consolidated Statement of Cash Flows
Figures in thousand Qatari Riyals Figures in thousand Qatari Riyals Figures in thousand Qatari Riyals
Asat 31 December 31December  31December Fortheyear ended 31December 2025 2024 For the year ended 31 December 2025 2024
2025 2024
”””””””””””””””””””””””””””””””””””””””” 9,675,474 9,452,945 R RO EELELLELEELE
——————————————————————————————————————————————————————————————————————————————————————————————————————————————— (6.261551) (6135720) ~ Cashflowsfromoperatingactivites
ASSETS 3,413,923 3,317,225 Profit before tax 2,456,778 3,013,664
i k 1 7 7,
Coshandbances with centralbarks 1l 986007 7306830 1866820 161,754 -
fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff Netimpairment losses on loans and advances to
Due from banks 22,812,296 20,705,383 (778.825)  (719.826) custormers 892,869 330371
"""""""""""""""""""""""""""""""""""""""" 1,087,995 891,928
Loans and advances to customers 104,547,534 91,480,008
Investment securities 40299364 33228625 Net iznpairment losses / (reversals) on other financial 43.945 (97278)
—————————————————————————————————————————————————————————————————————————— assets
Investment in associates and a joint 4523156 3,659,348 143.912 179,465 - Deprecmtlon ”””””””””””””””””””””” 234473 ””” 22]579
arrangement ke e T T T Ty 99 e 199 A CCE OAR T T ooooooooooooooooooooooooooooooo-oo
—————————————————————————————————————————————————————————————————————————— 4,786,129 4,556,043 Amortization of intangible assets and transaction costs 69,565 99,361
Propertyandequipment | BMOUEST | 2O20AB0 s Netincome frominvestment securities (27269)  (30837)
Intangible assets 100,289 112,927 258,711 256,108
Other assets 5482416 6259265 ~ (Gain)/ Loss ondisposal of propertyandequipment (25015 768
77777777777777777777777777777777777777777777 i 131244 131,761
TOTAL ASSETS 192,912,719 165677846 Operatingexpenses ~ (1,811,065)  (1273]193)  ccmmmcmm e
******************************************* (406,388)  (329,739)
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 3,626,718 3,573,721
LIABILITIES
Due to banks 22,099,955 20,840281  TriTiooTiiintiTIoes e one oot el oo Changeinduefrombanks (2219128) (3,435282)
Customer deposits 89445384 77006817 (25871) (256j08) __ Changeiloansandadvancestocustomers | (1194317) __ (766507)
””””””””””””””””””””””””””””””””””””””””” 2,181,634 2815686 Change in other assets 564,218  (138,797)
Debt securities 13,302,742 10,734,890 o T T 31944)  (13176]) T T m s msssosssoosoooSososooooosseooooosoooooooooeoes
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, (131244) (131,761) Change in due to banks 1,761,057 1,954,846
; Profit before share of results of associates and a joint arrangement 2,050,390 2,683,925  ----------ommmooomoooooooooosooooooooooooooooooooooo-ooooooCooooooooooooos
Other borrowings 27359106 24,729,655 R R e L A S 2T e der, ;
—————————————————————————————————————————————————————————————————————————— Share of results of associates and a joint arrangement 406,388 329,739 _...Shangeincustomerdepostts . 13106386 1064544
Other liabilities 13,692,041 6,012,609 Profit before tax 2,456,778 3,013,664 Change in other liabilities (880,708) (4,428278)
TOTAL LIABILITIES 165,899,228 139,324,252 , (251,834) : (15802)  (75257)
Profitfortheyear s 2,204,944 3.032,071 Cash from / (used in) operations 8,688,424 (2,251,010)
EQUITY
Share capital 4,047254 4,047254
Legalreserve 10,270,416 10,203,933
Generalreserve 26,500 26,500 !
””””””””””””””””””””””””””””””””””””””””” . . Dividend received from associates and ajoint
Risk reserve 2274574 2274574 arrangement 51490 47093
i . . Proceeds from sale/maturity of investment securities 8,566,658 10,807,371
Farvauereserve (98442 (557.990) Consolidated Statement of Comprehensive Income e e e o T hse
Cash Flow hedge reserve (2,863) (6127) Figures in thousand Qatari Riyals r:lViESEﬂ’IGr:lt n ???F),Cfa,tgi g tﬁlsisuie;?attlapanon ,,,,,,,,,,,,,,,, S .
””””””””””””””””””””””””””””””””””””””””” . Acquisition of property and equipment and intangible
Foreign currency translation reserve (2,815,492) (2,464,328) Fortheyearended 31December 2025 2024" assets (218.446) (189,262)
Otherreserves 17538 1420600 profitfortheyear 2208944 303207 | occedsrominesaeofproperyandequipmentand 217,665 4,462
Revaluatonresernve 995636 MeIe (7,886,293) (2:888157)
Employee incentive phantom scheme shares (1,114,988) (114,988)
Retained earnings 5985575 5,587,847 Foreign currency translation differences from foreign operations (824,834) (612139) ~ Cashflowsfromfinancingactivittes
TOTAL EQUITY ATTRIBUTABLE TO 243,488 20533591 Ciectoffyperinflatonimpact 473670 866340  Proceedsfromissueofdebtsecuies 5900421 5364990
SHAREHOLDERS OF THE BANK Share of other comprehensive income of investment in associates and a 30485 5690 Repayment of debt securities (3,508,481)  (2,471279)
'''''''''''''''''''''''''''''''''''''''''' joint arrangement D T T T L AR (@ e ey
- » ) o Ao e ... Repayment of other borrowings (3,482,140) (9,812,520)
Instruments eligible for Additional Tier 1 capital 5,820,000 5,820,000 Net movement in cashflow hedge reserve: T T T
777777777777777777777777777777777777777777777777 ’\"’{”’”””’t’_””}{%l”’lll”d”””f’f’”tf””’i_””%”h”””’_””””’é’ééi”””’é%i;lfc)” PFOCeedeFOmOtheFbOFFOngS 5,952,236 9,3]7,]30
TOTAL EQUITY ATTRIBUTABLE TO EQUITY - Net movement in cash flow hedges-effective portion of changes in , 140 e B e el
HOLDERS OF THE BANK 26,963,488 26353591 fair value Paymentofleaselabitty ~  (35578) (43350)
"""""""""""""""""""""""" Payment on coupon of instrument eligible for additional
Non-controlling interests 50,003 3 Tier 1 Capital (283720)  (283,720)
TOTALEQUITY 27,013,491 26,353,594 Dividends paid (1,214176)  (1,01,814)
77777777777777777777777777777777777777777777 Net cash flows from financing activities 3,228,562 959,437
"""""""""""""""""""""""" Net increase / (decrease) in cash and cash
TOTAL LIABILITIES AND EQUITY 192,912,719 165,677,846 equivalents 4,030,693 (4194290)
*Please refer to Note 13a of the consolidated financial statements, for details of Share of other comprehensive income of investment in associates and a 70,620 (2296)  Effectof ;a;%}liair{giéir;aié}[u’citiu’a’tit;a 777777777777777777777777777 éiléi,éiéﬂ 7 7(757774,7576)”
the restatement ofcom_paraﬂve figures for property and equipment, intangible jointarrangement Cashand cash equivalents as at 1January 10,857362 15,626,522
assets and the revaluation reserve. B 5207  mmmmemmmmmmm e
Cash and cash equivalents at the end of the year 15,834,381 10,857,362
The consolidated financial statements were approved by the Board of Directors (95,372) 249,654 - quivalentsatieencotie vear .
on18January 2026 and were signed onits behalf by: Total comprehensive income for the year 2,109,572 3281725
7777777777777777777777777777777777777777777777777777777777777777777 Net cash flows from interest and dividend from
) ) Attributable to: operating activities:
Omar Hussain Mohamad Ismail Stephen Moss
Ibrahim Alfardan Mandani Al Emadi Group Chief Executive Officer
Vice Chairman and Board Member - _
Managing Director Totalcomprehgq51yg ",lc{m}e,fqrt,h?year ,,,,,,,,,,,,,,,,,,,,,,,,,,, 2,109,572 3.281.725 D,W,ld?nfj[egewe,d . ,255},04? ,,,,, 2, 30,?36, .
Consolidated Statement of Changes in Equity Figures in thousand Qatari Riyals
Total Equity
Foreign Employees Attributable Instruments Total Equity
Cash Flow Currency Incentive to  Eligiblefor Attributable to Non-
Share Legal General Risk  Fairvalue Hedge Translation Other Revaluation Phantom  Retained Shareholders Additional Equity Holdersof Controlling
For the year ended 31 December 2025 Capital Reserve Reserve Reserve Reserve  Reserve Reserve Reserves Reserve Scheme Shares Earnings oftheBank Tier1Capital theBank Interests Total Equity
Balanceasatlanuary2025 4,047,254 10,203,933 26,500 2274574 (557,990)  (6,27) (2,464,328) 1420,600 1116316  (1114,988) 5587,847 20533591 5820,000 26,353,591 3 26353594
Proftfortheyear [ o . o o N o R . on2 19024 283720 220494 ... 2204944
Other comprehensive income / (loss) - - - - 252528 3264 (351164) - - - - (95372) - (95372) - (95372)
I‘!t’ail}f‘?['}P[?!"’eEs’i)’Eiﬁ'}??{'}?f?fﬂ}?}’faj 777777777777777 - - - - 252,528 3,264 (351,164) - - - 1,921,224 1,825,852 283,720 209,572 - 2,109,572
Transfertolegalreserve . o eas A S S S S S R o leedsy) S R
Transfer to retained earnings upon disposal of FVOCl equity ) . . 2020 . . ) . . (7.020) . ) ) ) )
investments

shares

Balanceasat31December2025 4,047,254 10270416 26,500 2274574 (298,442) (2,863) (2,815492) 1775318 995636  (1114,988) 5985575 21143488 5820,000 26963488 50,003 27,013,491
Balanceasatllanuary2024° 4047254 10024432 26500 2274574 (390,373) (163970)  (2718529) 1137954 11,089  (1139524) 4347343 18556750 5820,000 24376750 3 24376753
Dot for e year e e S S S S S E S SR SRR 2748351 | 2748331 | 283720 . 30320 . 1....30%20m
Other comprehensive {tpg;} /income - - - - (167,617) 157,843 254,201 - 5227 - - 249,654 - 249,654 - 249,654
Total comprehensive income for the year - - - - (167.617) 157,843 254,201 - 5,227 - 2,748351 2,998,005 283,720 3,281,725 - 3,281,725

shares

Net movement in non-controlling interests - -

Balance as at 31 December 2024* 4,047254 10203933 26,500 2274574 (557,990) (6127) (2,464,328) 1,420,600 116,316 (1n4,988) 5587847 20533591 5820,000 26,353,591 3 26353594

*Please refer to Note 13a of the consolidated financial statements, for details of the restatement of comparative figures for property and equipment, intangible assets and the revaluation reserve.




