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QATARI GERMAN COMPANY FOR MEDICAL DEVICES Q.P.S.C.

FINANCIAL STATMENTS AND INDEPENDENT AUDITOR>S REPORT FOR THE YEAR ENDED 31 DECEMBER 2025

Clarification by the Board of Directors of the Qatari German Company for
Medical Devices regarding the annual financial statements for the year 2025.

Sharholders Invitation to attend the Annual Ordinary & Extra Ordinary General Assembly Meeting for Qatari German for Medical Devices Company (Q.P.S.C) For the year 2026

Esteemed Shareholders,

We are pleased to present to you the Company’s results for
the fourth quarter of the financial year 2025, which reflect a
noticeable improvement in overall performance as a result of the
administrative and organizational efforts made during the past
period, particularly with regard to managing and seltling liabilities,
as well as increasing revenues and investments in the Company.
Despite the financial challenges and difficulties faced by the
Company during the first half of the year, a clear future plan
was approved in July 2025 to improve the Company’s position.
Its implementation has already commenced through internal
restructuring aimed at enhancing operational efficiency and
elevating institutional performance. In August, practical steps
were inifiated fo address accumulated liabilities, where a
significant portion was settled and repaid, positively impacting the
Company's financial position. In addition, internal legal processes
were activated, and greater scrutiny was applied to procedures
and transactions.

As part of improving operational efficiency, the Company initiated
negotiation processes with suppliers and partners to reduce
operating costs, while maintaining the quality of products and
services withoul any compromise

The Company has also worked on allracting a number of
manufacturers in the medical sector, contributing to maximizing
the utilization of its advanced facilities, expanding its business
base, and increasing revenues.

We reaffirm our full commitment to our shareholders and promise
to continue exerting further efforts in the coming phase. We look
forward to 2026 as a foundational year for building a strong and
sustainable base for the Company through enhancing internal
governance systems, increasing revenues, and launching new
production lines that support growth and expansion.

The Board of Directors of Qatari German for Medical Devices Co. (Q.P.S.C), is honored o invite the sharholder to attend the Annual Ordinary & Extra
Ordinary Meeting for Qatari German for Medical Devices Co. (Q.P.S.C), which will be held as follows:

Basic Appointment:

On Thursday 07-May-2026

Time 5:00 pm

Reserved Appointment:

On Sunday 10- May -2026

" If the quorum is not completed on
Time 5:00 pm ; Basic Date :

Meeting will be be held at the company head quarter and virtually through modern means of telecommunication electronicaly
Via service provider Alpha Omega Company

The Agenda of the Annual Ordinary General Assembly Meeting is as follows:

1

6.

To hear the Board of Directors' report on the Company's activilies and

its financial position for the financial year ended 31 December 2025,
and to discuss the Company’s future plan

To hear the External Auditor's report on the Company’s financial
statements for the financial year ended 31 December 2025.

To discuss and approve the Company’s financial statements and

~

The Agenda of the Annual Exira Ordinary General Assembly Meeting is as follows:

o approve the amenaiment of cerlain arlcies of the Company's ATlcies of Assodialion i accorcance wil
the Corralo Govrnance Requilons 5.0 oy the Boad o Drectrs of he Qatar Frvncal Matke
Authority Resolution No. (5) of

s

o Eaottnaly Ganers Aoty 6 o v Amoncen s of Asaoealon oa1od I Comeion
he

authorit

ies, and to complete

Clarifications about the mechanism for participants and voting in meetings:

profit and loss account for the financial year ended 31 December 0

) To parcipate in the meeting remolly , shareholders can send an emall to the email address
2025, and the Board of Directors’ recommendation not to distribute alphagetar2020@gmail.com, and share a copy of the supporting documents , the mobile number for
dividends. indiduals , a copy of the invtation and supporting Gocuments for representatives of indivicuals and
eniities .The link 1o join the meetings will be sent electronically to shareholders whose contact details
To discuss and approve the Corporate Governance Report for the e e
year 2025. 2. By coming lo the companys headauarters
To discharge the members of the Board of Directors from liability for  Registration procedures begin 04:00 pm on the dates of the meeings.
the financial year ended 31 December 2025, and to approve the  Important Notes:
1 In accordance with the provisions of the Commercial Companies Law No. 11 of 2015, this invitation is

Board's recommendation regarding the proposed remuneration for
attending meetings for the year 2025. 2.
To approve the appointment of the External Auditor for the financial

year 2026 and determine their remuneration

For a copy of the Company's financial statements for the financial year

considered a

Allindivi

legal announcement to all shareolders without the need to send special invtations by mail
idual shareholders may authorize other shareholders o parlicipate in the meeting, provided that

the authorization s confitmed in wrting and issued specilically for the purpose of atiending the meeting

Itis not

%S5 of the shar

permissible to authonze any memoer of the Boar s, o 8N agent whose shares exceed
res of the company’s capital. I the shareholder is a legal entity, the representative of the

shareholder who participates in the meeting must send a written authorization from he legal ently, duly

Yaser Sultan Al-Mannai ended 31 December 2025 and the External Auditor's report for that year, signed and stamped.
Chairman please visit our website: www.qgmd.com Yaser Sultan Al-Mannai
Chairman
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QATARI GERMAN COMPANY FOR MEDICAL DEVICES Q.P.S.C. STATEMENT OF

FINANCIAL POSITION AS AT 31 DECEMBER 2025

s by oo,

iy

o obine up 10,0 s o ot o Topa. Him ot s Cvs o

nctuing

pressarion, o disclosures, and wheter the

among other s me autie

Trdings

Report on Other Legal nd Regulatory Reguirements

F

—"—
Vel e on

bcep o S ——

1100 1o he

Duing the yer, ire Company acceued b rermurerain i obsining (e requred approval o he Genert
el ot

Ou cpion . e il e dos o v h e rion e oot s o of s o
Jettieten Aoty s o 00208 comly i h o Ll s ol i g o
o comorae goscmane and g entes i S o s QNS B o 557
whethr pvpted
e sppeas o b el mistisd 15 apeit 2026
b Sta o Qatar
i on e wor srport. e
o e ntoion, cenas N, 394
eport i i el QIR At Registradon o 120189

QATARI GERMAN COMPANY FOR MEDICAL DEVICES Q.PS.C. STATEMENT OF PROFIT OR

LOSS AND OTHER COMPREHENSIVE INCOME FOR THE YEAR ENDED 31 DECEMBER 2025

(QATARI GERMAN COMPANY FOR MEDICAL DEVICES Q.P.S.C. STATEMENT OF CASH
FLOWS FOR THE YEAR ENDED 31 DECEMBER 2025

s 202a

Note ms w s o e - o
® ® Note ® ® ATING AcTIVITIES.
s i sariann .
Nt e v e L e ;e
ol andegipnen S s I8 Consof e » e I 2 0 gt s . ]
Rigt-of use assets f SII 60405 Gross profit 151014 Deprecaton of n.;wxm‘,.‘: I o o
vestment propertes 7 1241000 DAL Guin on rsrctuing ofborroings i 9385423 : R - s
nnghleasel ‘ A 00 Gt ieome 2 1158981 e 4 e
e Provision of impaiiment of rade recevables 1 (164,270 7690
Total non-current assts 116383145 13561 Provision for absolete and non-moving inventorics 9 - (1908.492) Cham
Deprecittion ofpropery, plantund eqipment 5 (4509787 (4325281 Imert wmon
Current assels Sellng and distibution expenses 2 .21y 5 Tt i ey
Imeniors 9 5410162 I (et o b e e fboveprmivare B s
;”‘“ andolerciabls :q Zgg *;lzg Proftlss) befur income tax GG (910 e
oty s ; e e ) s
TOTAL ASSETS e Tssi0 ey
. ” = Net movement in borrowiags 2r10)
SHAREHOLDERS' EQUITY AND LIBILITIES ‘Total comprehensive income/(loss) for the year 9274610 (68.485914) Lease repayments — o = zm’m 41‘\')?\:»
zf‘ﬁ];;m 1 Basic and diluted earnings per share 5 0.080 0.593) Netincrease in cash und cush equivalenls :::_i: :ti;:;
Ll I Y eaoss
Revimionese s st
] QATARI GERMAN COMPANY FOR MEDICAL DEVICES Q.P.S.C. STATEMENT OF CHANGES IN EQUITY
TOTALEQUITY 51404 FOR THE YEAR ENDED 31 DECEMBER 2025
LABLITES Share Legal Revaluation Accumulated
Nt b s e eapital reserve reserve Tosses Total
i 3% R R R R R
Proiion foremployes'andf v e I Wi 28332 ¢ a q a ¢
L bilis o B 29 . X , e
FE—— prra——— s al Jamary 2005 — 115300.000 30807.69 12,151,865 (190911,118) (32451624)
t income for the year:
Corcentlailes et profit for the year - - - 9274610 9274610
Bormowings. If 3826063 138444204 (Other comprehensive income - - - - _
Trade:adolhr pables: ] 1580515 BB Total comprehensive income for the year - - 9274610 9274610
L ilis o o 0 ! i .
— ransfer o legal reserve - L - (927 -
Toal et bl P
vl et 34 Social and sports fund contribution - - - 231,865 (231865)
TOTAL TABIITIES IS TESTAD a3t December 2025 115,500,000 31735090 12151865 (182,795534) (23418879)
TOTAL SHAREHOLDERS'EQUITY AND LUABILITIES B
SApil X iy Asat | January 2004 115500.000 30807.69 12151865 (122425208 36034290
[rotal comprehensive income for the year:
et lossfor the year - - - (63485914) (68485914)
(Other ive income - - - - -
Total loss for the year - - - (68.,485,914) (68.485.914)
Vaer o ALNenna Folod Al N e —
Chiman o the Boardof Diectrs Vice-Chaiman ofthe Boerd o Dietors 31 December 2 115,500,000 30.807.629 12,151,865 (190911,118) (32451624




