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Press Release - Issued by the Board of Directors
Mekdam holding reports 7.2% growth in group revenue to QAR 486.2 million, supported by a QAR 3.2 billion
project backlog and a promising contract pipeline of QAR 4.8 billion, strengthening growth prospects despite

regional challenges.

Doha, Qatar — 28 October 2026

Mekdam Holding Group Q.P.S.C. announced its interim consolidated financial results for the third quarter ended 30
September 2026, reporting revenue of QAR 486.2 million, representing a 7.2% increase compared to approximately QAR
453.6 million for the corresponding period in 2025. Net profit reached QAR 18.2 million, compared to QAR 27.9 million in
the prior-year period, reflecting a decline of 34.5%, while earnings per share stood at QAR 0.107, compared to QAR 0.164.

These results demonstrate continued business growth despite cost pressures and challenges affecting profit margins.

Key Operational Highlights and Growth Opportunities

During the first nine months of 2026, Mekdam Holding Group successfully secured new contracts with a total value of
approximately QAR 3877.8 million, bringing its project backlog under execution to approximately QAR 3.2 billion. This
reflects the Group’s strong competitive position and continued customer confidence in its technical and operational
capabilities. Looking ahead, the Group maintains a promising pipeline of submitted tenders currently under evaluation and
negotiation, with a total potential value of approximately QAR 4.8 billion, supported by historical contract award rates

ranging between 25% and 30%.

The Group also maintained a customer retention rate of approximately 90%, demonstrating the strength of its customer
relationships and sustained demand for its services. These indicators enhance visibility into potential future revenue
streams, while recognizing that the conversion of these opportunities into actual contracts and revenue remains subject to

tender outcomes and project execution timelines.

As part of its business diversification strategy, the Group further strengthened its presence in advanced technology sectors
through a strategic partnership agreement signed in August 2026 with the Turkish company Lasersan, aimed at developing

and localizing advanced technological solutions in the Qatari market.

Financial Performance and Operational Resilience

During the period, the Group continued to face the repercussions of regional geopolitical developments, particularly the
Iran—U.S. conflict, which resulted in supply chain disruptions, delays in the delivery of certain materials and equipment,
increased shipping and logistics costs, and disruptions to project execution schedules. These challenges were compounded
by rising labor costs and direct operating expenses, placing pressure on profitability margins. As a result, gross profit declined
to QAR 65.6 million, compared to approximately QAR 76.2 million in the corresponding period, while the gross profit
margin decreased from 16.8% to 13.5%.
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Despite these challenges, the Group continued to implement measures aimed atimproving execution efficiency, diversifying
procurement sources, and strengthening cost and working capital management. Operational and financial discipline
contributed to a 5.5% reduction in general and administrative expenses and enabled the Group to generate positive
operating cash flow of QAR 5.1 million during the first nine months of 2026, compared to negative operating cash flow of

QAR 19.9 million in the corresponding period of the previous year.

Subsequent Developments After the Reporting Period

Following the end of the reporting period, the Group announced on 4 October 2026 that its subsidiary, Mekdam Technical
Services, had received a Letter of Award (LoA) from the Public Works Authority (“Ashghal”) for the provision of specialized
professional personnel for design management, with a total contract value of up to QAR 262.5 million. The contract will
extend for three years or until the cumulative value of mobilization orders reaches the specified ceiling, whichever occurs
first. The award remains subject to the completion of contractual formalities and is not included in the revenue or contracts

secured during the nine months ended 30 September 2026.

Statement by the Chairman of the Board

Sheikh Mohamed Nawaf NBK Al Thani, Chairman of the Board of Directors, stated: “Mekdam’s ability to sustain revenue
growth and secure new business despite regional challenges demonstrates its adaptability and the strength of its customer
relationships. We recognize the impact of current pressures on profitability and remain committed to supporting a strategy
of balanced growth, business diversification, and financial discipline to enhance sustainable growth opportunities and

shareholder value.”

Statement by the Group Chief Executive Officer

Mr. Ehab Naser, Group Chief Executive Officer, stated: “Our teams have demonstrated their ability to maintain business
continuity and compete for new projects in a complex operating environment. We believe that successful contract
acquisition must be matched by excellence in execution. Our priorities are to enhance productivity, strengthen project cost
control, accelerate invoicing and collections, and improve operating cash flows. We remain focused on converting new
contracts into sustainable revenue and profitability through realistic execution schedules, while ensuring that we fulfill our

commitments to our customers.”

Outlook

The Group continues to strengthen its capabilities across technology, engineering, industrial services, and manpower
solutions, capitalizing on opportunities arising from Qatar’s investments in energy, infrastructure, and digital
transformation. Its strong project backlog and established customer relationships provide a solid foundation for future
growth. An easing of supply chain pressures may further support improvements in operational and financial performance,

although the timing and extent of any recovery remain uncertain.
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Dividend Policy

The Group confirmed that the Board of Directors will continue to review its dividend distribution policy periodically, taking
into consideration the Group’s financial performance, funding requirements, and prevailing economic conditions.

The Board of Directors reaffirmed its commitment to creating sustainable shareholder value through a balanced financial
policy that supports business growth, prudent risk management, and financial discipline, while safeguarding and enhancing

shareholders’ long-term interests.

Unwavering Commitment to Shareholder Value

Mekdam Holding Group reaffirms its ongoing commitment to creating sustainable shareholder value through maintaining
financial discipline, enhancing operational efficiency, and implementing effective risk management practices, while
continuing to execute its strategy of balanced growth and revenue diversification.

Management will continue to closely monitor developments and take appropriate measures to ensure business continuity
and improve performance, reflecting the Group’s confidence in its ability to navigate challenges and deliver positive long-

term results.

About Mekdam Holding Group Q.P.S.C.

Mekdam Holding Group, a publicly listed company on the Qatar Stock Exchange, is one of Qatar’s leading national groups
providing integrated solutions across technology, engineering projects, and manpower supply.

As a strategic partner in Qatar’s national development journey, the Group actively contributes to the country’s industrial and
digital transformation by developing and delivering smart, sustainable infrastructure that meets future requirements and

enhances integration and connectivity.

Disclaimer
This document contains forward-looking statements relating to future events, conditions, and financial performance. Actual

results may differ materially from those anticipated due to various factors and uncertainties.
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