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Clarification by the Board of Directors of the Qatari German Company for Medical
Devices regarding the annual financial statements for the year 2025.

Esteemed Shareholders,

We are pleased to present to you the Company’s results for the fourth quarter of the
financial year 2025, which reflect a noticeable improvement in overall performance as a
result of the administrative and organizational efforts made during the past period,
particularly with regard to managing and settling liabilities, as well as increasing revenues
and investments in the Company.

Despite the financial challenges and difficulties faced by the Company during the first half
of the year, a clear future plan was approved in July 2025 to improve the Company’s
position. Its implementation has already commenced through internal restructuring
aimed at enhancing operational efficiency and elevating institutional performance. In
August, practical steps were initiated to address accumulated liabilities, where a
significant portion was settled and repaid, positively impacting the Company’s financial
position. In addition, internal legal processes were activated, and greater scrutiny was
applied to procedures and transactions.

As part of improving operational efficiency, the Company initiated negotiation processes
with suppliers and partners to reduce operating costs, while maintaining the quality of
products and services without any compromise.

The Company has also worked on attracting a number of manufacturers in the medical
sector, contributing to maximizing the utilization of its advanced facilities, expanding its
business base, and increasing revenues.

We reaffirm our full commitment to our shareholders and promise to continue exerting
further efforts in the coming phase. We look forward to 2026 as a foundational year for
building a strong and sustainable base for the Company through enhancing internal
governance systems, increasing revenues, and launching new production lines that
support growth and expansion.

Yaser Sultan Al-Mannai

Chairman
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